
Service Program Team Decision             Page | 1 

Service Program Team Validation Decision Information 

National Observed Forcing Needs for the NWS Water Program 

Request Number:        16-032 

Service Program Team: Water Services 

SPT POC:                           Mary Mullusky 

CaRDS Analyst:                Carlos Diaz 

 

Answer the following and include details for any “NO” answers. 

Question YES NO 

Q1: Is the request Title, SCOPE, and applicability well defined in the request form?  
 
MRMS has been challenging for the Western Region. 
Ken Howard (NSSL) has been looking forward to address these requirements. 
Overall,  this could be a good MPE replacement. 
Team felt that this is a good start, as there is something to learn from MRMS and QAQC issues. 
 
Jeff Zimmerman (WRH):  WRH recommends that the need for monitoring and QAQC’ing of QPE Data 
be added as a user requirement to Appendix A. (COMPLETE) 
 

X ☐ 

Q2: Is request appropriate for the NWS? 
If no or unclear from original request, provide details.                                                            
 
 
 
 
 

X ☐ 

Q3: Have all necessary stakeholders been engaged and are they in agreement? 
List stakeholders which have been engaged and details on any opposing views. 
At a minimum, ensure having Approve/Not Approve (or Neutral - ‘thumbs-sideways’) response from 
all SPT members.  List all stakeholders in Table 1. 
 
 
 
 

X ☐  

Q4: Is there a clear benefit to the NWS by providing this capability? 
 
Provide details; basically answering the question – Is this worth doing? 
 
 
 
 
 
 

X ☐ 
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Answer the following and include details for any “YES” answers. 

Question No YES 

Q5: Are there any potential conflicts or issues with policy which should be discussed and addressed? 
Provide details on any issues which were addressed, and any which still need to be looked at.    
 
Mark Glaudemans (CP): See Mark’s comments in Q6. 
                                                       
                                                                                      
 

☐ X 

Q6: Is there any change in working conditions or other issue requiring NWSEO review? 
Provide details on those addressed, and any which still need to be looked at.            
 
Mark Glaudemans (CP):  Based on what I know of the vision of this project, there may be changes to 
the forcings generation paradigm at RFCs.  Specifically, it is not clear how much local QA/QC will 
continue to be performed by the RFC staff, compared to current RFC forcings mostly manual 
adjustments.  There is a chance that this fundamental function may involve a change of working 
conditions for RFC HAS functions.  This may also impact policies on the roles of the RFC staff as 
specified in NWS Directives, such as 10-911. 
 
Jeff Dobur (NWSEO/SERFC): Evaluation (such as product testing of MRMS by the RFCs)  and RFC 
feedback should be considered before any transition of MPE to MRMS.  Staff will also need training 
on MRMS, its tools, and QAQC capabilities.  NWSEO should work with NWS on how this potential 
MPE replacement will be factored into the RFC daily duties and its potential improved efficiencies in 
the workflow. 
 
  

☐ X 

Q7: Is this request a duplicate or of such nature that it should be merged with an existing 
request/requirement or capability? Or, Is something like this already being done in another region? 
List known current capabilities or requests which may satisfy this request. 
 
 
 
 
 
 
 
 

X ☐ 

Q8: If implemented, will this request result in a New (or a substantial change) product or service 
available to the general public or NWS “Partners”?      
 
No external product anticipated for this requirement, 10-102 not applicable.                 

X ☐ 

Detail any other issues or coordination required which were not captured in the previous questions. 
 
 
 
 
. 
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Table 1: Stakeholders.  Please indicate all of the SPT members, Subject Matter Experts and other stakeholders 

involved in addressing this request. 

Office or Organization Name For voting members indicate: Approve, Neutral or Not 
approve (with rationale). For other stakeholders, indicate 
role and comments as appropriate. 

AFS Mary Mullusky - Team Lead Approved(via WR SPT Call on 12/14) 

AFS   Victor Hom Non-Voting WRSB Member 

ARH   Scott Lindsey Approved(via WR SPT Call on 12/14) 

CRH   Wendy Pearson Approved (via WR SPT Call on 12/14) 

ERH   George McKillop Approved (via WR SPT Call on 12/14) 

NCEP/WPC   David Novak Approved (via WR SPT Call on 10/26) 

NWSEO   Jeffrey Dobur Approved (via email on 12/15) 

OCP   Mark Glaudemans Approved (11/15) 

OWP   Donna Page Approved (via WR SPT Call on 12/14) 

SRH   Jason Johnson Approved (via WR SPT Call on 12/14) 

WRH   Jeff Zimmerman Approved (via email on 12/21) 

   

   

   

   

   

← List Service Delivery Portfolio(s), POC, and their feedback, if applicable→ 

Central Processing Mark Glaudemans See Q6 on previous page 

   

← List other SPT/CPTs engaged, and their comments/concurrence → 

Tropical SPT Jessica Schauer Tropical SPT concurs 

Public SPT Andy Horvitz Concurs (via WR SPT Call on 10/26) 

Nat. Blend of Models Lora Wilson N/A  
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SPT DECISION and RECOMMENDATION 

SPT Decision on this request is: Approved as a national requirement.  

WR SPT believe that this is a good start with potential of helping RFCs to improve QPE input into the operational 

hydrologic models 

The SPT recommends that this request be:   

1. Amended with the functional requirements, such as the forecaster capability to monitor QPE and the 

ability to perform QAQC of the forcing data as part of the normal forecaster workflow/shift duties, be 

explicitly stated in the Statement of Mission Need. (WRSB Completed in Appendix A of Request 

document) 

2. Approved and moved forward through the CaRDS process for Validation and PIC solution, but NOT go 

Operational until the national capability is developed and ready for comment and review. 

 

.                                                                

 

 

 

Date completed and Forwarded to AFS:     1/11/2017 

 

AFS Director Disposition:                         Date:   4/9/17 

☒ Approve and Schedule for MDC 

☐ Approved & Validated: AFS Level 

☐ Resolve Issues and come back 

☐ Not Approved by AFS 

 

Notes: The proposed requirement for validation is the need for an application through which forcings 

(precipitation, surface air temperature, and freezing level) can be operationally generated for hydrologic model 

operation and forecast verification (for consistent use by RFCs and WPC). This need is solution agnostic, and if 

approved, should go to the PIC for solution space discussions. 
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