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 More than 250,000 people in the tsunami exposure zone 
 Tsunami travel time ~ 5 mins from local sources 
 100% of the power infrastructure and major supply ports. 



Renewal Process Highlights 
• Each renewal is if it were the first time 
• Comprehensive multi-hazard and multilevel 

approach 
• Each community is particular and have different 

needs. 
• Empowering the community and the emergency 

personnel is the challenge 
• Observing empathy, is the key of success to keep 

a close relationship with the personnel and the 
community 

• A visit to NWS/San Juan WFO is required  and to 
PRSN is recommended.   

• Permanent following up, training and workshops 
along the year 

• An intensive tsunami education and outreach 
program including social media. 



TsunamiReady Recognition Process 

1. NWS/WCM and TsunamiReady team contact the 

emergency management (OMME) director and notify the 

requirements for the TsunamiReady recognition.  
 
2. First meeting: TsunamiReady Program explanation and 

documentation. 

http://redsismica.uprm.edu/English/tsunami/tsunamiprogram/

prc/tsunamiready.php  

Program guidelines  

 Renewal Documentation 

 TsunamiReady Supporters guidelines 

 Focal Point Operators workshop presentations  

 Maritime Community  

 External Links …  
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TsunamiReady Recognition Process 

3. The TsunamiReady Team guide the Emergency 

Management personnel in the process : end-to-end 

 Follow up and communications 

 Remote and on-site assistance 

 Workshop and training 

 Drafts  

 

4. Continuous communication with the EOC personnel 

 Documents revision, support  and follow-up  

 Tsunami evacuation maps review and updates   

 Inventories, plans and profiles. 
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TsunamiReady Recognition Process 

5. Visit to the Tsunami Warning Focal Points  and EOC 

facilities 

 Review the TWFP plan, phone tree, and other 

recognition documents 

 Evacuation map and plan approval 

 PR and VI Tsunami protocol 

 

6. Support the TWFP and EOC Personnel  

  Tsunami alert system infrastructure 

 Technical support: EMWIN, NOAA radios, apps, etc.  

 TWFP operators workshop  

 Other support provided as needed i.e. plans, etc 

 Drills and exercises (Caribe Wave, ShakeOut, etc..)
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TsunamiReady Recognition Process 

7. Workshop to the EOC and Municipality personnel  

 Phone tree training 

 Emergency response plan presentation 

 Tsunami signage revision 

 Tsunami Evacuation map 

 Outreach and assistance  

 

8. EOC personnel visit the NWS facilities -  local requirement 

 WCM lecture to the EOC personnel  

 Explanation of the local dissemination systems and products 

 EOC requirements and needs 

 Visit to PRSN (Optional)  
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TsunamiReady Recognition Process 

9. TsunamiReady Committee visit and recognition evaluation 

 TR Committee review the TWFP and EOC facilities 

 Review the TsunamiReady application and paperwork 

 Review the communications and alert systems 

 Recommendations 

 TsunamiReady Recognition approval   
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TsunamiReady Recognition Process: proposal 
 
  Distinguish community leaders as TsunamiReady champions 
 



TsunamiReady Recognition Process: challenges 

 Other priorities i.e. hurricanes 

 Lack of interest of some officers 

 Changes of personnel and limited skills 

 Limited resources 

 Externals factors   

TsunamiReady Recognition Process: extreme 

 Public pressure 

 Media coverage 

 Administrative approach 

 High level intervention 



TsunamiReady Program 

   Puerto Rico TsunamiReady Team 

Ernesto Morales 
WCM – NWS SJU 

Dr. Víctor Huérfano 
PRSN – PI 

Christa von Hillebrandt 
CTWP - NWS 

Carlos Irigoyen 
PREMA – TR Contact 

Roy Ruiz Vélez 
PRNS - TR 

Bienvenido Prosper 
PRSN - TR 

TsunamiReady Committee:  

Tsunami Program assistants @PRSN:  

Outreach and Education Personnel @PRSN:  

Glorymar Gómez 
PRSN 

Jesenia Figueroa 
PRSN 

Alejandro Torres 
Undergraduate Student - TR 

Dr. Elizabeth Vanacore 
Associate Research Professor 

Co-PI: 

Gisela Báez 
Geophysics Data Analyst 

Dr. Víctor Huérfano 
Principal Investigator 

Interim Director 
Puerto Rico Seismic Network 

(PRNS) 
victor.huerfano@upr.edu  

QUESTIONS  
CONTACT US: 

Carlos Irigoyen 
TsunamiReady commonwealth liaison 

Puerto Rico Emergency Management Agency 
(PREMA) 

cirigoyen@prema.pr.gov  

mailto:Victor.huerfano@upr.edu
mailto:cirigoyen@prema.pr.gov
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