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Activity / Key Action 
Objectives 

Strategy(ies) 
addressed 
(#) 

Annual Action Step(s)/Milestones Activity Lead 
and workers 

Activity Requirements    Supporting Resources / 
Existing Work / 
Dependencies  

Metrics – expected 
outcome and target 
date 

Determine dates and scenarios 
for 2020 National Exercises 

2.3.1 • List all national exercises with 
scenarios for each. 

 • List exercise scenarios 
• Notify NWS HQ to put 

on NTHMP website 

No more than already 
supported in labor 

List of dates and 
scenarios for 2020 
national exercises 
published by Fall 
2019. 
 

Develop exercise handbooks for 
2020 scenarios 

2.3.1 Staff to write exercise handbooks for— 
• Pacifex 
• Caribe Wave 
• Lantex 
• American Samoa 
• Guam 
• CNMI 

List each lead 
for each 
exercise 

• Write exercise handbook 
for each listed exercise. 

No more than already 
supported in labor 

Exercise handbooks for 
each listed 2019 
exercise completed and 
available at least two 
months before 
exercise. 
In progress (Oct. 2019) 

Known tsunami communication 
tests or exercises on table/ 
calendar on tsunami.gov or 
NTHMP web site. 

4.3.1 • Develop list of tsunami 
communications tests or exercises 

• Provide it to NWS HQ to post on 
NTHMP website. 

(tbd, staff from 
both TWCs.) 

• Knowledge of all comms 
tests 

No more than already 
supported in labor 

Nov. 2019: 
communications tests 
will not be announced 
in advance. 

Make catalog of tsunami 
scenarios available to NTHMP 
partners 

4.1.1 • Develop catalog of tsunami 
scenarios 

• Make catalog available on NTHMP 
website for partners. 

? • Direction/input from 
MMS on tsunami 
scenarios to be included 
on catalog. 

No more than already 
supported in labor, but 
needs to be assigned to 
someone to complete. 

When made available 
to partners.  Unknown 
by whom or when. 

  
 
 

 

  


