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Activity / Key Action 
Objectives 

Strategy(ies) 
addressed 
(#) 

Annual Action Step(s)/Milestones Activity Lead 
and workers 

Activity Requirements    Supporting Resources / 
Existing Work / 
Dependencies  

Metrics – expected 
outcome and target 
date 

Add layer to tsunami.gov web 
site to see observatory message 
layer.  This will be by default 
off. 

4.1.1 • Tsunami.gov website coding to add 
observatory message layer. 

NTWC I.T. 
Officer 

• Staff time 
• Agreement by USGS to 

allow NOAA to provide 
observatory messages 

No more than already 
supported in labor 

Observatory messages 
available on 
tsunami.gov by 
12/31/18 

Determine dates and scenarios 
for 2018 National Exercises 

2.3.1 • List all national exercises with 
scenarios for each. 

 • List exercise scenarios 
• Notify NWS HQ to put 

on NTHMP website 

No more than already 
supported in labor 

List of dates and 
scenarios for 2018 
national exercises 
published by 6/30/18 

Develop exercise handbooks for 
2018 scenarios 

2.3.1 Staff to write exercise handbooks for— 
• Pacifex 
• Caribe Wave 
• Lantex 
• American Samoa 
• Guam 
• CNMI 

List each lead 
for each 
exercise 

• Write exercise handbook 
for each listed exercise. 

No more than already 
supported in labor 

Exercise handbooks for 
each listed 2018 
exercise completed and 
available at least two 
months before 
exercise. 

Implement TView operationally 
and provide all WCS login 
information 

4.3.1 • Update on progress periodically 
 

Clint Pell 
Kara Gately 

•  Funding support for work 
on this project from NWS 
to OAR/PMEL (not 
funded in FY18).  Pending 
appropriation. 

• TView operational 
• Logon available 
• Link from 

tsunami.gov 
available 

Known tsunami communication 
tests or exercises on table/ 
calendar on tsunami.gov or 
NTHMP web site. 

4.3.1 • Develop list of tsunami 
communications tests or exercises 

• Provide it to NWS HQ to post on 
NTHMP website. 

(tbd, staff from 
both TWCs.) 

• Knowledge of all comms 
tests 

No more than already 
supported in labor 

Table of comms tests 
and exercises available 
and published on 
NTHMP website by 
6/30/18 
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Make catalog of tsunami 
scenarios available to NTHMP 
partners 

4.1.1 • Develop catalog of tsunami 
scenarios 

• Make catalog available on NTHMP 
website for partners. 

? • Direction/input from 
MMS on tsunami 
scenarios to be included 
on catalog. 

No more than already 
supported in labor 

Catalog of tsunami 
scenarios developed 
and published on 
NTHMP website by 
12/31/18. 

Endorse request by American 
Samoa for travel funding for 
tsunami survey team 

4.4.1 • American Samoa is recommended 
for and is awarded funding for this 
activity in FY18 NOAA/NWS 
grant 

American 
Samoa 

• Include in NOAA/NWS 
grant request 

Grant funding – if award 
provided. 

Grant for this project 
awarded by 8/31/18.  
American Samoa 
accepts award. 

Webcam network (CA)  • Support webcam network among 
NTHMP partners, 

CA-CGS/OES • Build webcam network 
further 

Grant funding – if award 
provided 

Webcam network 
expanded and reported 
by 12/31/18. 

  
 


