
 

NTHMP Mitigation & Education Subcommittee 
Meeting Notes 

February 22, 2017 
 
Attendees: 
Nic Arcos (NOAA/National Centers for Environmental Information) 
Dan Belanger (Alaska Division of Homeland Security and Emergency Management) 
Marie Eblé (NOAA/Pacific Marine Environmental Laboratory) 
Rocky Lopes (NOAA/National Weather Service Headquarters) 
Kevin Miller (California Office of Emergency Services) 
Cindi Preller (NOAA/National Weather Service Alaska Region) 
Christa Rabenold (NOAA/National Weather Service Headquarters) 
Sarah Tomt (Washington Emergency Management Division) 
 
1. Welcome & Roll Call 
 
Kevin Miller led the call. He kicked it off by welcoming Christa von Hillebrandt-Andrade as the new 
NOAA MES Co-Chair and thanking Laura Kong for service to the subcommittee. 
 
MES calls will be held at 3pm Eastern time every other month on the third Tuesday of the month. A 
request was made that future subcommittee meetings be added to the Basecamp calendar. 
 
2. Brief on Status of 2013-2017 Strategic Plan 
 
A few items remain in the 2013-2017 Strategic Plan that can likely still be achieved in 2017 (numbers 
correspond to the document on Basecamp titled MES Strat Plan 2013_2017 STATUS.docx): 
 
2e. Outreach evaluation in 10 communities 
To achieve this, it is proposed that each state/territory use an agreed upon set of 3-5 questions to 
evaluate at least one public workshop in 2017 and submit the responses to the NTHMP to establish a 
baseline for tsunami preparedness. A survey was previously conducted to identify these questions based 
on a set of questions developed as part of the Public Workshop Evaluation project. The full 
questionnaire, the manual, and a summary of the survey results are available on Basecamp. The 
proposed questions along with more explicit instructions will be shared with the group for response. 
Status updates will be requested at the summer meeting. 
  
2k. What regional/local tsunami workgroups exist in your state? 
An email will be sent out to collect this information. 
 
3c. Does your state participate in review/approval of TsunamiReady recognitions?  
An email will be sent out to collect this information. 
 
3f. Do you ask Subject Matter Expert to review local tsunami response plans for accuracy/consistency?  
An email will be sent out to collect this information. 
 



3. Path forward for future strategic Plan 2018-2022 
 
The MES has reviewed the current strategic plan and categorized the activities as completed, 
recommend modifying, and carry forward thru 2018. This information will be used along with the results 
of the NTHMP review, which are due in June/July, as input to the next strategic plan. The Coordinating 
Committee chair has appointed strategic planning workgroup that will begin meeting in July upon 
receipt of the review committee’s report. 
  
4. MES Rules of Procedure  
 
The subcommittee was to vote on the following change to the MES Terms of Reference (the By-Laws of 
the MES), but we did not have quorum. Voting members will be asked to vote over email. 
 
“This subcommittee's Co-Chairs will be provided copies of semi-annual and final grant progress reports 
from NTHMP grantees for their use to assess progress toward stated goals and strategic objectives.”  
 
5. Updates on Basecamp to-dos 
 

• MES Input to NTHMP CC Strategic Plan – Discussed at annual meeting and under #3 above. 
• Post-Tsunami Protocol – Discussed at annual meeting. 
• TsunamiReady – Rocky Lopes would like to discuss the TsunamiReady Tier 2 guidelines at the 

summer MES meeting. He would like to have a conference call prior to the meeting to reorient 
the group to these guidelines, identify communities to target, and define what it would mean to 
be a Tier 2 community.  

• Evacuation Modeling – Discussed at annual meeting. Stands as a short guidance document to be 
elaborated on under the next strategic plan. 

• MES Input to Maritime Guidance – Discussed at annual meeting. Kevin Miller is adding more 
preparedness language to the document. Once added, he will circulate it with the tiger team 
and convene a call to discuss. Part 3 on mitigation and recovery is still pending the completion of 
other work in California.  

 
Done: 

• Common Media and social media outreach 
o Boiler plate social media messages for World Tsunami Awareness Day   
o Calendar with tsunami events and anniversaries 

• MES/MMS Guidelines (mapping and modeling guidelines streamlined and combined into series) 
 
6. MES Summer Meeting time/location  
 
It was decided at the last Coordinating Committee meeting that the MES and MMS will hold concurrent 
summer meetings so that they can have a day of overlap to meet together. Golden, Colorado, and Santa 
Cruz, California, were proposed as options to better accommodate our USGS colleagues, but both have 
been ruled out as financially and logistically infeasible. Dr. Grant Cooper, the Coordinating Committee 
chair, has expressed interest in hosting the meeting. Logistics are still being worked out. More details 
should be available within a week or so. Co-chairs will be consulted before any final decision is made. 
 



7. NTHMP Annual Meeting Follow-Up – Additional topics to be addressed (e.g. Project guidance or 
considerations)  
 

• Marie Eblé is working on the model summary table that was requested by MES members at the 
annual meeting. 

• Some NTHMP members have expressed interest in a coordinated set of fact-based talking points 
about tsunami pods (similar to that done in the earthquake community for the Triangle of Life). 
Further exploration of this task was given to the MES. It was proposed that this be an agenda 
item for the joint MES/MMS summer meeting. More information about the level of interest 
among NTHMP members is still needed as are volunteers to work on this effort.  

• The NTHMP tsunami maps page has been updated to include an interactive map thanks to Kevin 
Henry with the USGS. The page continues to be a work in progress and updates and thoughts on 
improvements are welcome. http://nws.weather.gov/nthmp/maps.html 

• The National Weather Service’s spring safety campaign materials 
(www.weather.gov/wrn/spring-safety) are now available. The tsunami materials are largely the 
same as those used in previous years. 

• Christa Rabenold is beginning work on task 14-13 of the education and outreach plan: Create 
materials that describe how FEMA’s Community Rating System can enhance tsunami mitigation 
and support efforts to achieve TsunamiReady recognition. 

 
Next Subcommittee Meeting: Tuesday, April 18th 12:00pm PDT/3:00pm EDT 
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