
 
9:00 - 9:30 Introductions and Agenda / Week Overview 
 
9:30 - 10:30 MES 2018 Work Plan Topics  
• Social Science Project Update (20 mins) - Maximilian Dixon/Keily Yemm 
• Maritime Guidance (20 mins) - Kevin Miller/Yvette LaDuke 
• Tsunami Zone Update (20 mins) - Jason Ballmann 
 
10:30 - 11:30 Alert & Warning needs from state & territory perspective – 
Maximilian Dixon 
 
11:30 - 12:30 - Lunch  
 
12:30 - 1:30  FY2019 NEW Workplan discussion – State priorities to identify 
for FY2019 
• What are your state priorities?  Bring them to talk about! 
• Are there grant activities needing subcommittee sponsorship?  

MES Business Meeting at Winter Meeting  
January 28, 2019 

Agenda 



  
1:30-2:10 Discussion:  Mitigation and White Paper 
recommendations to Coord Committee – Tamra Biasco/Kevin Miller 
Discussion Inputs: 
• NTHMP Subcommittee Structure and Workload Analysis 
• Mitigation and Recovery Recommendation Paper  
  
2:10-2:30 – Exercise Discussion/Planning – Victor Huerfano 
 
2:30-2:50 – HAZUS Tsunami Module Update – FEMA R10 
 

MES Business Meeting at Winter Meeting  
January 28, 2019 

Agenda 



Social Science Project 

Overall Social Science Effort Goals 
•  Find out what works best at informing key audiences on risk and preparedness 

actions and motivating them to take appropriate actions.  A starting point is to 
compare different tsunami products/outreach/processes, showing them to 
different audiences (e.g. hospitality) in different states/locations, in order to get 
their feedback. 

• Who is leading/supporting 
• WA with HI, OR, CA, AK, FL 

• Discussion and planning calls held 
• Break the effort up into projects/milestones 

• Scopes of work for each project 
• First Project:  Evaluate evacuation products (and inundation products if feasible) 

• Compare evacuation products from the participating states/territories, 
showing them to different audiences (especially hospitality) in 
different locations, in order to learn what works best at: 
 informing these audiences on risk and evacuation/preparedness 

actions; and  
 motivating them to take appropriate actions. 

 



NTHMP Maritime Guidance Project 



Register Here 
http://tsunamizone.org/register/ place for individuals and 
organizations (schools/districts, companies, nonprofits, etc.) to 
register their tsunami preparedness activities. 

By registering tsunami preparedness activities, you or your 
organization will: 

• Be counted as a TsunamiZone participant! 
• Be listed with other participants in your area (Optional) 
• Be an example that motivates others to participate & prepare 
• Have peace of mind that you, your family, your co-workers 

and millions of others will be better prepared to survive and 
recover quickly when a tsunami occurs. 
 



Alert & Warning needs from State & Territory 
perspective 
(Discussion) 



The MES works to reduce tsunami impacts primarily through education and 
outreach that increase awareness and encourage preparedness. It also 
promotes and provides guidance on other risk reduction activities, such as 
evacuation planning and integration of tsunami risk into land-use policy and 
planning. And, it provides recommendations for NOAA's TsunamiReady 
program, which encourages communities to prepare for tsunamis. 
 
Recent Accomplishments: 
• National Tsunami Education and Outreach Action Plan 
• Guidance for education and outreach planning and activities resulting in an 

increase in number of TsunamiReady communities 
• National Media Tsunami Guidebook and increased number of corresponding 

state guidebooks 
 
 
 
Source:  NTHMP website 

Mitigation & Education Subcommittee
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MES 2018 Workplan (Shared MMS tasks)
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2018 MES Work Plan  
Proposed MES-sponsored tasks 

Existing: 
1. TsuInfo Alert! 
2. TsunamiZone.org  
3. Social Science Project 

a. Evaluate existing products for effectiveness 
b. Survey Hospitality, Public, Schools 
c. Determine desired commonalities 

4. Complete Maritime Guidance –  
a. Alert & Notification 
b. Recovery 
 

https://nws.weather.gov/nthmp/grants/Allowable_FY19.pdf  or 
Allowable_FY19.pdf 

https://nws.weather.gov/nthmp/grants/Allowable_FY19.pdf


Allowable Grant Activities needing 
MES Endorsement 



Mitigation & Recovery Work Group  
authorized July 25, 2018 

 
Members may come from the Mitigation & Education Subcommittee and Mapping 
& Modeling Subcommittee.  
 
This "working group" is within purview of the Mitigation & Education 
Subcommittee. No leadership selected.  
 
Purpose: develop a discussion paper for the Coordinating Committee in-person 
meeting on February 1, 2019, with iterative sharing and input requests leading up 
to the meeting. 

https://nws.weather.gov/nthmp/mesbios.html
https://nws.weather.gov/nthmp/mms_membership.html
https://nws.weather.gov/nthmp/mms_membership.html


Goals of M&R Working Group:  
• Address M&R Strategic Plan elements. 
• Review/Provide feedback to existing state products. 
• Bring in outside expertise, as needed, to help address technical solutions to the 

strategic planning elements and state needs.  
• Rank potential tasks/projects/guidance and determine what tasks should be 

included in the first-year annual plan. 
• Develop 2-tier guidance system which addresses M&R issues through both low-

cost, general products (“recommended” level) and more advanced, site-specific 
products (“advanced” level). 

• Assist states and communities in implementing guidance and creating products. 
  
Example tasks: 
• Develop Mitigation Project list 

• Success stories, examples 
• How to Develop/Support/Receive funding for Projects 

• Develop Tsunami-relevant Recovery Guidance 
• Recovery Lessons Learned 
• Nat’l Disaster Recovery Framework-based planning examples from states, 

counties, etc. 



NTHMP Subcommittee & Workload Analysis Paper 



Discussion Questions 

Meetings and collaboration  
1. What can be done to build more participation in NTHMP activities, to work 
on the development of products such as Guidelines, and participation in both 
face-to-face and virtual meetings?  
2. What can be done to make meetings more open (free-flowing) for 
participation by attendees who have different interests?  
3. What can or should be done regarding meeting scheduling issues that 
present conflicts of time for people wishing to engage on certain topics? Did 
the change in format to have workshops on Tuesday address this? What 
worked and what didn’t regarding that meeting format change?  
4. Given the constraints on travel funding, what should or can be done 
regarding perceived needs for more face-to-face workshops and meetings, 
especially if that means not having Federal agency partners be able to 
participate due to funding constraints? What is a reasonable limit the CC 
would recommend for additional travel placed on grants beyond the two 
regularly-scheduled meetings?  

 

https://nws.weather.gov/nthmp/review/NTHMPSubcommitteeStructureAnalysis.pdf 
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https://nws.weather.gov/nthmp/review/NTHMPSubcommitteeStructureAnalysis.pdf


Meetings and collaboration (cont’d)  
5. There has been a recommendation to engage local emergency 
managers and NWS WCMs beyond inviting them to various meetings. 
How can we engage these people given the constraints described 
above?  
6. The learning curve to participate fully is steep. What can be done to 
increase participation from a few core participants and be more 
inclusive of new members?  
7. How do we build on the strength and caliber of the knowledge being 
developed rather than “hold back” the entire organization to the level 
of most basic capability of newer partners?  
8. Should anything be done differently regarding frequency of 
subcommittee meetings (in-person and virtual?)  

 

Discussion Questions 
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Current Subcommittee Structure  
9. How should the NTHMP balance interests of serving the nation vs. 
serving individual states? Should the NTHMP be structured by 
geographic area rather than subject area?  

Note: the History section in Appendix B shows that a geographic structure 
was attempted in 2006 to 2008, but only the Pacific Region met.  

10. Should anything be done regarding subcommittee leadership and 
frequency of Co-Chair change?  
11. Given the constraints on travel funding, should anything be done 
regarding subcommittee Membership?  

Note: there is no restriction on membership to serve on subcommittees.  
Anyone may serve upon acceptance by the respective subcommittee.  

12. Considering a perceived drift from original expectations, should 
subcommittee statements of purpose and duties (found in each 
subcommittee’s Terms of Reference) be revised?  

 

Discussion Questions 
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Workload  
• Much has been discussed in the past several years and presented in 

this paper about the workload placed upon the NTHMP to consider 
dynamic and increasing activities that have varying priority for 
different states.  

• Ideas have been floated to create a formal Mitigation 
Subcommittee, Recovery Subcommittee, or a Mitigation & Recovery 
Subcommittee.  

• Another idea has been presented to form a Pacific Caucus (A 
geographic organization structure rather than topical) so that the 
five NTHMP founding states that have a need to address ASCE 
Chapter 7-16 tsunami load issues, land use planning, and “hard” 
mitigation, could have a forum in which to meet and conduct 
business to serve their interests, which are not of priority to the 
East Coast region, Gulf Coast region, or territories.  

Discussion Questions 
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Workload 
13. What can/should be done regarding subcommittee workload?  
14. How does the Coordinating Committee support maintaining the 
duties assumed by the subcommittees and ask them to take on new 
responsibilities with the limited funding, time and participation we 
have?  
15. Should the tasks assigned to subcommittees be prioritized and 
some not accepted?  
16. What does the Coordinating Committee recommend be done 
about the workload and a path forward to address gaps and 
weaknesses identified in this paper? 
17. How does the NTHMP bring new members up to speed and keep 
all members engaged?  
18. How can the NTHMP be expanded given constraints described in 
this paper?  
 

Discussion Questions 
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Recommendations for Discussion 
There are 5 (with the rest of the questions having no recommendations yet) 
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