2010 Annual NTHMP Meeting Minutes

January 27, 2010

Pasadena, CA

Meeting notes from the NTHMP Coordinating Committee and Sub-Committees provided separately.
List of Attendees provided separately.
Opening Remarks, Vickie Nadolski, Chair
Vickie Nadolski welcomed the meeting attendees and provided a brief overview of the program’s purpose.  She also highlighted the accomplishments of the NTHMP over the past year:

· The NTHMP Rules of Procedure were revised so that this partnerships’ roles and responsibilities are more clearly defined and understood by all members

· Each of the NTHMP Sub-Committees were re-structured by creating executive councils to ensure focused execution of NTHMP activities.

· The Warning Coordination Sub-Committee developed a Post Event Tsunami Survey for Emergency Management and the general public.  These surveys are designed to assess the effectiveness of the Tsunami Warning System after a tsunami event.

· The Mapping and Modeling Sub-Committee developed Inundation Map Guidelines and has established a prioritized list of communities to develop inundation models for.

· The Mitigation and Education Sub-Committee supported the development of the Vertical Evacuation User’s Guide for local communities and created a survey to assess the state of tsunami mitigation and preparedness.  The survey will be conducted this year in tsunami threatened communities to develop a baseline of tsunami mitigation and preparedness in the United States.  The results of the survey will be used to measure the progress of the NTHMP toward improving tsunami mitigation and preparedness within the United States. 

Vickie Nadolski concluded her remarks by providing an overview of the meeting agenda and introductions of all meeting attendees.

Briefings
Briefings are located on the NTHMP Website at http://nthmp.tsunami.gov/jan2010meeting/index.html
Mapping and Modeling Sub-Committee Briefing

Rob Witter (State of Oregon) and Sue McLean (NOAA), Co-Chairs
Sue McLean and Rob Witter provided a brief-out on the Mapping and Modeling Sub-Committee (MMS).  This included an overview of the Terms of Reference and a status on the MMS Action Items.  They also showed how the NTHMP is already reaping benefits of having a National DEM Priority list.  NGDC, as the focus center for development of both NOAA and NTHMP DEMs was able to coordinate with two non-tsunami related efforts in NOAA to develop community DEMs that will also address NTHMP priority areas, without additional NTHMP funding.
During the MMS discussion, an issue regarding the sharing of model code was raised.  This was in regard to the sharing of the NOAA funded MOST Code.  Vickie Nadolski stated the code will be shared, but those who receive the code will have to determine how to support the use of the code.

Action (NOAA/OAR/PMEL):  Share the MOST Model Code, with no support, to those who request it.
Action (NTHMP MMS MODELERS):  Share model source code, with no obligation of support.
Action (NOAA/OAR/PMEL):  Update the MMS and CC on the availability of MOST source code one month following the National Meeting.
The MMS asked for clarification on when their 2010 Action Items are due.  Jen Rhoades stated the NTHMP Strategic Plan says that action items are due at the end of an assigned calendar year.
Mitigation and Education Sub-Committee Briefing

Tamra Biasco (FEMA), Tom LeBlanc (State of Texas) and Jenifer Rhoades (NOAA), Co-Chairs
Tamra Biasco and Jenifer Rhoades provided a brief-out on the MES.  This included an overview of the Terms of Reference, a status on the 2009 MES Action Items, and the MES Action Item Plan for 2010.  Lastly, an overview of the MES 2010 Funding Request was presented.  MES is requesting a total of $250K to complete a Baseline Survey and Education Plan for the NTHMP.
Warning Coordination Sub-Committee Briefing

Paul Whitmore (NOAA), Jim Goltz (State of California) and Charles McCreery (NOAA) - Co-Chairs
Paul Whitmore, Jim Goltz and Charles McCreery provided a brief-out on the Warning Coordination Sub-Committee (WCS).  This included an overview of the Terms of Reference, a status on the WCS FY09 Action Items, and WCS Action Item Plan for 2010. 

FY10 NTHMP Grant Process and Budget 

Jenifer Rhoades (NOAA)
Jenifer Rhoades provided an overview of the FY09 NTHMP Grant Process and Budget.  The following is an overview:
Grant Process for New Funding Proposals (not FY09 Multi-year awards)
· Initial 3-year FY10 proposals have been reviewed by the NTHMP CC
· Formal Submittal of Grant Proposals due to Grants.gov by February 17, 2010

· Guidance on Grants.gov application process has been distributed to NTHMP members (January 19, 2010)
· Proposals will be reviewed by an external review panel

· Expect award by June 30, 2010

Grant Process for Continuing Awards (Multi-year Grants awarded in FY09)
· No action needed to submit proposals through Grants.gov

· External Review Panel will review progress as reported in the Sub-Committee Review of the FY08 and FY09 Semi-Annual Progress Report submissions.

· Follow-on award for FY10 will be based on funding recommendation from External Review Panel

· Recipients will be notified of award once External Review is complete.

All Grant Awardees
· Routine Financial Reporting (Due to Grants On-Line)

· Provide Semi-Annual progress reports to the NTHMP Administrator through Grants On-Line

· Provide Annual Report of accomplishments to the NTHMP-CC at the next Annual NTHMP Meeting.

Oregon – Rob Witter and Althea Turner

Rob Witter and Althea Turner presented the accomplishments the State of Oregon has achieved with FY08 and FY09 NTHMP Grant Funding.  This included updates to their accomplishments since the submittal of their FY08 Semi-Annual Report in August 2009.  Rob and Althea also provided an overview of Oregon’s FY10 Budget and Planned Actions.
Hawaii – Kevin Richards
Kevin Richards presented the accomplishments the State of Hawaii has achieved with the FY08 and FY09 NTHMP Funding.  He highlighted the timing of the performance period and the Hawaii State Budget Office and Processes as issues encountered while trying to execute the tasks contained in Hawaii’s NTHMP funding awards.  Kevin also provided an overview of Hawaii’s FY10 Budget and Planned Actions.
Puerto Rico – Christa von-Hillebrandt-Andrade
Christa von-Hillebrandt-Andrade presented the accomplishments the Commonwealth of Puerto Rico has achieved with the FY08 and FY09 NTHMP Funding.  She stated over-turnover from 2008 municipal elections and no NTHMP Emergency Management partner as challenges for successful implementation of NTHMP objectives for Puerto Rico during the reporting period. Christa also provided an overview of Puerto Rico’s FY10 Budget and Planned Activities.

Gulf of Mexico – Juan Horillio
Juan Horillio presented the accomplishments Texas A&M has achieved with FY09 NTHMP Funding.  He cited the unsuccessful recruitment of a PhD. student for the Fall_2009 semester to begin the work on the FY09 Task.  However, Juan completed some of the work, and Texas A&M has been able to secure a PhD student during the Spring and Summer 2010 semesters to complete the work.  Juan also provided an overview of Texas A&M’s FY10 Budget and Task Objectives.

California – Jim Goltz and Rick Wilson
Jim Goltz and Rick Wilson presented the accomplishments the State of California has achieved with the FY08 and FY09 NTHMP Grant Funding.  Highlights included completion of the new statewide inundation maps, near completion of the community tsunami baseline survey, production of a number of tsunami education and outreach products, and the successful live-code test for northern California. They cited California’s 3-day per month furlough days as an issue for successfully executing FY08 and FY09 activities.  Jim and Rick also provided an overview of California’s FY10 Budget and Planned Activities.
Alaska – Erv Petty
Erv Petty presented the accomplishments the state of Alaska has achieved with the FY08 and FY09 NTHMP Grant Funding.  He stated recurring procurement problems (selection of siren system) and coordination and communication with rural Alaskan communities as issues toward the successful execution of the FY08 and FY09 project plans. Erv also provided an overview of Alaska’s FY10 Budget and Planned Activities.

CNMI – Florence Calvo
Florence Calvo presented the accomplishments that CNMI has achieved with the FY08 and FY09 NTHMP Funding.  She cited the turn over of CNMI EMO personnel after elections in FY08 as an issue with the successful execution of FY08 and FY09 project plans.  Florence also provided an overview of CNMI’s FY10 Budget and Planned Activities.
Guam – Patrick Leon Guerrero
Patrick Leon Guerrero provided an update on Guam’s FY09 NTHMP Grant Award Accomplishments and provided an overview of Guam’s FY10 Budget and Project Plan.  
Washington – John Schelling
John Schelling presented the accomplishments the State of Washington has achieved with the FY08 and FY09 NTHMP Grant Funding.  He highlighted the challenges of keeping Washington’s Media Tool Kit updated, maintenance of AHAB sirens, getting communities to apply for TsunamiReady recognition, obtaining community buy-in of social science, and mapping of non-modeled areas as issues for the State of Washington.  John also provided an overview of Washington’s FY10 Budget and Project Plan.

Maine – Dwane Hubert 
Dwane Hubert presented the accomplishments Maine has made with the FY09 NTHMP Grant Funding, and an overview of Maine’s Historical Tsunamis.  He also presented Maine’s FY10 Budget and Project Plan.  
Maryland – Robert Ward
Robert Ward presented the accomplishments the State of Maryland has achieved with the FY08 and FY09 NTHMP Grant Funding.  He cited a general lack of tsunami planning for the East Coast states as an issue for overall tsunami mitigation and preparedness activities.  Robert also provided an overview of Maryland’s FY10 Budget and Project Plan.

Delaware – Stephan Grilli
Stephan Grilli presented the FY10-12 Funding Request and Project Plan for the University of Delaware.  The Goals of Proposed University of Delaware’s Project Plan are to: 1) Assess the tsunami hazard from a range of event types with possible impact on the U.S. East Coast; 2) Identify most likely candidate sites for mapping and modeling; and 3) Perform local inundation studies and begin construction of inundation and evacuation maps for targeted sites.

NOAA – Jenifer Rhoades
Jenifer Rhoades presented the accomplishments NOAA has achieved with FY09 NTHMP Funding.  She also provided an overview of NOAA’s FY10 Budget and Project Plan.

U.S. Virgin Islands – Al Javois
Al Javois presented the accomplishments USVI has achieved with FY08 NTHMP Grant Funding.  He stated that differences between the three USVI islands have impacted their ability to achieve the goals set forth in their FY08 Project Plan; however an Executive Order from USVI’s Governor is now enabling VITEMA to focus on preparing for tsunami hazards.  Al then laid out USVI’s planned activities for 2010 that will result in the completion of their FY08 Grant Project Plan activities.
American Samoa – John Goeke and Manaea Leuta
John Goeke presented American Samoa’s funding request and project plan for FY10-12 NTHMP Grant Funding.  This includes activities to pursue TsunamiReady Recognition on American Samoa and preparedness and education activities.  Manaea Leuta provided a presentation on existing education and outreach activities on American Samoa and how those activities saved lives during the September 29, 2009 tsunami.  

Special Recognition Aware for Chris Jonientz-Trisler
Vickie Nadolski presented a plaque to Chris Jonientz-Trisler (FEMA).  The plaque recognized Chris’ leadership as an MES Co-Chair and NTHMP Member for over 12 years.  Tamra Biasco (FEMA) also delivered special remarks on the behalf of FEMA’s Earthquake Program Manager, Ed Laatch, thanking Chris for her service to the NTHMP.
TsunamiReady Improvement Plan – Chris Maier

Chris Maier provided an update on the TsunamiReady Improvement Plan.  This briefing focused on the accomplishments to-date, and the plan to execute the improvement strategy between FY10 and FY12.
Adjournment

Vickie Nadolski adjourned the Annual NTHMP Meeting.
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