WCS PRIORITIES FROM THE NTHMP STRATEGIC PLAN

e Prioritization of WCS Strategic Plan tasks — Rizzo
0 Rizzo extracted WCS tasks from strategic plan to prioritize for tsunami program.
0 Understandable TWC products.
= This was identified as a Priority 1 Task.
= Schelling: Greggs’ work supports this. Can we tie his delivery for this
milestone? Does the survey satisfy an on-going assessment? Use the
survey results.
= Internal reviews are constant and on-going.
=  Gregg suggested that academia can be used to help with routine survey
tasks. There are students who can crunch data. Free labor. Future
analysis is very possible.
= McCreery questioned if the survey be customized?
= Devaris explained that any changes must be approved through OMB.
= Richards supported the WCS doing its own survey to evaluate messages
as changes are considered.
=  Graphical products should be included as a sub group of this milestone.
0 Conduct annual exercises and test response plans.
= This item was identified as a Priority 2 task.
= Tests happen annually. Is that sufficient?
= This has been done annually for the last 5 years.
= HI tests twice a year separate from the national tests.
= New TsunamiReady policy includes annual exercise requirement.
= Broader spectrum to multi-hazard encourages community involvement.
= Recovery exercise will recognize critical players.
= QOregon has spring break during the Tsunami Preparedness Week.
National exercises can be performed at other times.
= Washington recovery plans can be included to address resilience.
e Develop a recovery exercise table top using real events.
e Forward to MES.
= USGS SAFRR addresses economic impacts.
= California yes on the recovery exercise table top development.
=  American Samoa indicated that recovery has many components and
several stake-holders; i.e., significant challenges.
0 Update post event survey.
= This item was identified as a Priority 3 task; though is already complete.
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