Action Plan for Conducting a Tsunami End-to-End Test in Humboldt County
Working cooperatively, the National Weather Service, State OES, the Redwood Coast Tsunami Work Group, and Humboldt County OES, will:

Task 1:  Obtain the support of Humboldt County and other key officials
· Secure the support of Humboldt County elected officials including the City Council of Eureka and the Humboldt County Board of Supervisors. Hold a briefing for all city and county departments to explain the objectives of the test.


1.1 In cooperation with the Humboldt County Emergency Services Coordinator and the 
WCM for the Eureka Weather Forecast Office of the NWS, make a coordinated 
presentation to the Humboldt County Board of Supervisors on October 23, 2007 to 
secure their support for 
Humboldt County’s participation in the end-to-end tsunami test 
scheduled for March 2008. (Humboldt Co. OES, NWS, Eureka and State OES) 
[Completed 10-23-07]

1.2 Prepare a briefing for key County and Eureka City officials to explain the objectives of 
the end-to-end tsunami test no later than the end of this year and preferably by the end of 
November. (Humboldt Co. OES, NWS, Eureka and State OES) [Completed 11-7-07]

1.3 Use the occasion of these meetings above to initiate a county-wide information 
campaign to explain to local organizations, both governmental and non-governmental, 
the purpose of and procedures involved in a tsunami end-to-end test. (Humboldt Co. 
OES, NWS, Eureka and state OES OPI and E&T, RCTWG) [Ongoing]
Task 2:  Coordinate with other states and agencies in planning and carrying out the test
· Through the NWS Western Regional Office, coordinate planning with other states conducting end-to-end tsunami communications tests on the same day in 2008 and work with NWS Public Affairs staff in assuring the consistency of messages to the public and public service announcements prior to the test. Provide information on the test to non-participating states (i.e. Oregon and Washington).

2.1 For tsunami end-to-end conference calls beginning in October ensure that 
representatives of other states participating in the end-to-end test and public 
information/affairs personnel from county, state 
and NWS are including in these calls. 
(State OES). [Completed 10-17-07]

2.2 It will be the responsibility of the public information/affairs personnel to assure the 
consistency of messages drafted and targeted for various segments of the Humboldt 
County population. (Public Affairs Officers of Co. OES, state OES, NWS) [Target 2-15-

08]

2.3 Notify the FCC that California will hold an end-to-end tsunami test on March 26, 2008. 
(NWS Western Region Office). [completed]
Task 3: Coordinate with and conduct outreach to local and regional news media 
organizations


· Carry out a program of outreach to local news organizations with particular emphasis on the LP1 organizations that carry EAS messages explaining the purpose of the test and securing their support. (Humboldt Co OES, state OES OPI) [ongoing]

3.1 If possible, invite key local and regional news media representatives to the briefing 
designed for local officials described above. (Humboldt County OES, state OES OPI and 
E&T) [Completed for Local Media 11-7-07; Target for Regional Media 2-15-08]

3.2 If necessary, conduct one-on-one briefings for selected local or regional news media 
organizations. (State OES E&T, OPI and Humboldt County OES) [ongoing]

3.3 Brief the California Broadcasters Association (CBA) on the planned test in Humboldt 
County 
and ask that they assign an observer on the day of the test. In anticipation of the 
briefing, prepare materials for the CBA that explain our objectives in carrying out an end-
to-end tsunami test. Provide briefings to the SECC and LECC as well (State OES OPI 
and E&T, Public Affairs Officer of Co.) [LECC Completed 12-?-07; SECC and CBA 
Target 
2-15-08]
Task 4:  Carry out public education and outreach to Humboldt County residents and 
targeted groups
· Carry out a program of outreach to coastal residents of Humboldt County in particular and residents of all parts of the county in general. Focused outreach will be conducted to special populations including the hearing impaired and non-English speaking communities.

4.1 Prepare PSA’s for television and radio explaining the procedures and rationale for 
conducting an end-to-end tsunami test for release approximately two weeks before the 
test. (County, State and Federal Public Affairs Personnel) [Target 2-8-08]

4.2 Prepare printed material explaining the purpose of the test and the procedures to be 
followed for mailers, door hangers, bulletin boards and kiosks (RCTWG) [Target 2-8-08]

4.3 Prepare materials for targeted audiences (e.g. the hearing impaired) who may require 
special instructions or additional efforts to assure that end-to-end procedures are fully
understood. (Humboldt Co. Services for the Deaf, NGO’s for people w/disabilities) 
[Target 2-28-08]

4.4 Promote the implementation of public education events leading up the March 2008 
exercise including planned evacuations on the day of the test. (Humboldt County OES, 
RCTWG, state OES E&T) [Ongoing]
Task 5:  Day of the test assignments and Follow-up

· Identify actions to be taken on the day of the test, location assignments and after action documentation


5.1 The West Coast and Alaska Tsunami Warning Center will initiate the test at 1015 
hours on Wednesday March 26, 2008 by sending a tsunami test message to the NWS 
office in Eureka and the California State Warning Center at OES HQ in Sacramento.  The 
CSWC will notify Humboldt County via CLETS and Dialogic and the Eureka WFO will 
communicate the test message over NOAA Weather Radio which activates EAS on the 
LP1s and LP2s.  The test narrative will appear on television as an actual tsunami 
message crawl 
and will be accompanied by a voice over announcing that this is a test 
only. (Multiple agencies) [Target for initiation sequence and roles 3-14-08]

5.2 During the test, the Humboldt County EOC will be activated and Humboldt County 
OES will be joined by NWS and state OES representatives who will be present in the 
EOC. (Humboldt County OES, NWS, state OES) [Target for location assignments 3-
14-08]

5.3 A news conference will be held approximately one hour following the conclusion of 
the test to reiterate that this was a test and why it was necessary. (Humboldt County 
OES, NWS, state OES) [Preparations to be completed by 3-14-08]

5.4 A log of activities will be maintained and this log, along with a narrative report of 
lessons learned, will constitute the after action report for the test. (CSWC, state OES 
E&T, Humboldt County OES, NWS Eureka) [Dates of significant events to be 
maintained on an ongoing basis]
Task 6:  Cancellation of the Test

· Identify the circumstances in which the end-to-end test will be cancelled


If: 1) any tsunami information product (Warning, Watch or Advisory) is issued by 
the 
WC/ATWC for the West Coast at or after 4:00 PM PST on Tuesday March 25 through 
the initiation of the test, or 2) an earthquake either on or off the coast of California 
occurs that is felt locally during the same time period, the test will be cancelled for 
March 26, 2008
Annex

Media Action Plan
Coordinate with and conduct outreach to local and regional news media organizations (Task 3)


· Carry out a program of outreach to local news organizations with particular emphasis on the LP1 organizations that carry EAS messages explaining the purpose of the test and securing their support. 


3.1 If possible, invite key local and regional news media representatives to the briefing 
designed for local officials described above. (Humboldt County OES, state OES OPI and 
E&T) [Completed for Local Media 11-7-07; Target for Regional Media 2-15-08]


3.2 If necessary, conduct one-on-one briefings for selected local or regional news media 
organizations. (State OES E&T, OPI and Humboldt County OES) [Ongoing]

3.3 Brief the California Broadcasters Association (CBA) on the planned test in Humboldt 
County 
and ask that they assign an observer on the day of the test. In anticipation of the 
briefing, prepare materials for the CBA that explain our objectives in carrying out an end-
to-end tsunami test. Provide briefings to the SECC and LECC as well (State OES OPI 
and E&T, Public Affairs Officer of Co.) [LECC Completed 12-?-07; SECC and CBA 
Target 
2-15-08]

· Identify actions to be taken on the day of the test, location assignments and after action documentation (Task 5)


5.3 A news conference will be held approximately one week before and one hour 
following the conclusion of the test to reiterate that this was a test and why it was 
necessary. (Humboldt County OES, NWS, state OES) [Preparations to be completed by 
3-14-08]

· Develop a one-week “Tsunami Preparedness Week” which includes the day of the exercise (March 24-29) (Task A)


A.1 Make a formal request through state OES that the Governor declare March 24-29 
“Tsunami preparedness Week.” (OES OPI, OES E&T program) [completed]


A.2 Develop program material consistent with Task 4 above for use in coastal 
communities throughout California. [2-15-08]


A.3 Announce through media advisories that the week of March 24-29 will be 
“Tsunami Preparedness Week” per Governor’s declaration. [3-4-08]

