National Tsunami Hazard Mitigation Program
DRAFT Annual Meeting Agenda

November 18 – 20, 2008

Silver Spring, MD Hilton

Tuesday, November 18
Sub-Committee Meetings – Agendas to be provided by Co-Chairs
Draft Warning Coordination Sub-Committee Agenda

8:30 – 12:00pm

- Review Action Items from last meeting

- Exercises:

   - Summary of Pac-Wave '08 exercise

   - Plans for Atlantic Exercise in '09

   - March, 2009 end-to-end test plans

- Products:

   - VTEC implementation

   - Hawaii Advisory status

   - w/w/a boundary changes to onshore forecast zones

   - Proposed wording changes

- Forecast model Update

- Warning Criteria Update

- WCS execution in light of new NTHMP strategic plan and performance 

measures

   - Review Terms of Reference to see if changes necessary

   - Review NTHMP measures to be executed by WCS

   - Assign teams to address measures

Mapping and Modeling Sub-Committee Meeting

1:00 – 5:00 pm

Agenda Pending

Mitigation and Education Sub-Committee Meeting

1:00 – 5:00 pm

Agenda Pending

Wednesday, November 19

8:30 – 8:40

Opening Remarks


Vickie Nadolski









Chair, NTHMP

8:40 – 8:50

Introductions

8:50 – 9:15

Mitigation and Education 

Chris Jonientz-Trissler




Sub-Committee Brief-Out

9:15 – 9:40

Mapping and Modeling

Roger Hansen/Susan McLean




Sub-Committee Brief-Out



9:40 – 10:00

Warning Coordination 

Paul Whitmore




Sub-Committee Brief-Out

10:00 – 10:15

Break

10:15 – 11:00

TsunamiReady Improvement Plan
TBD

11:00 – 11:30

NTHMP Strategic Plan

Jenifer Rhoades

11:30 – 12:00

NTHMP Education 


TBD



Implementation Plan

12:00 – 1:00

Lunch

Afternoon Session devoted to NTHMP Member Accomplishments and/or overview of FY 09 – FY 12 Grant Proposals
1:00 – 1:20

Overview of Grant Process

Jenifer Rhoades
1:20 – 1:40

Maryland



TBD
1:40 – 2:00

Hawaii




Kevin Richards

2:00 – 2:20

CNMI




Ted Untalan

2:20 – 2:40

Washington



Maillian Uphaus
2:40 – 3:00

Puerto Rico



TBD

3:00 – 3:20

Break


3:20 – 3:40

Alaska




TBD

3:40 – 4:00

USGS




TBD

4:00 – 4:20

California



Jim Goltz
4:20 – 4:40

Guam




TBD

4:40 – 5:00

USVI




TBD

5:00


Adjourn

Thursday, November 20

1st half of morning session devoted to NTHMP Member Accomplishments and/or overview of FY 09 – FY 12 Grant Proposals
8:30 – 8:35

Opening Remarks


Vickie Nadolski









Chair, NTHMP

8:35 – 8:55

Gulf Coast States


TBD

8:55 – 9:15

NOAA




TBD

9:15 – 9:35

Oregon




TBD

9:35 – 10:15

Additional Members

10:15 – 10:30

Break

CLOSED Session – NTHMP Coordinating Committee Meeting

10:30 – 11:30

Mitigation Discussion


Vickie Nadolski




What is the NTHMP Definition?
Chair, NTHMP

11:30 – 12:30
            NTHMP Budget Recommendation
All
12:30 – 1:30

Lunch
1:30 – 3:30

Discussion/Voting




- NTHMP Strategic Plan

Jenifer Rhoades




- TsunamiReady Improvement
Jenifer Rhoades
                                       Plan




- Modeling and Mapping

Roger Hansen



- NTHMP Education Plan

Jenifer Rhoades




- Grant Process


Jenifer Rhoades




- Charter/ROP/Mission Changes
TBD

3:30 – 4:00

Action Items 



Jenifer Rhoades
4:00 – 4:15

Closing Remarks


Vickie Nadolski
