
NTHMP Warning Coordination Subcommittee Meeting Notes
Tuesday, January 29, 2013; 8:00am-noon

Portland, Oregon
Attending co-Chairs: Althea Rizzo, Chip McCreery (telephone), and Paul Whitmore

Whitmore reviewed 2/2012 meeting Action Items:
· Most are done – see summary posted to NTHMP web site for details

· #10 - Update post event survey – not done (not OPM approved yet, so can’t be done via US Govt web sites).  John S. favors continuing with this.  Every event has some new aspect we can learn from – useful information.  Erv P. agreed.  Could be done through state EMs.  BC favors as well.  WA has a service which might be used and is willing to take the lead to initiate this after any event (John S).  Chris Gregg also has potential ways to do surveys using students.  Action: Work with State of Washington to post NTHMP Effectiveness Survey for recent events.
· #13 – Chris Gregg to survey focus groups on whether or not it is a good idea to include tsunami travel times for regions not in a w/w/a.  Gregg reports:
· Respondents:  6 locations

· Question:  Is it helpful to post travel time info in tsunami messages, bulletins, and statements when no tsunami is expected?  Why?

· No: Info should be applicable. If no tsunami, no info needed.  Could create false impressions.  Could lead to cry wolf syndrome.

· Yes: Would prevent need to cross-ref reports. There may be surges managers need to prepare for. Could help with preparation due to infrequency of events.  Useful for planning and drill purposes.

· Christa V: As long as info is available somewhere, don’t necessarily need to include travel time in TIS messages.  Paul – info IS posted to web site (need to know where to find it – familiarity with web site needed).

· Paul W: No definitive answer.  

· Kevin R:  Sometimes forecasts are incorrect, so a message with the travel time info is helpful just in case there is a significant tsunami.  Chris said he can break out the Hawaii responses.

· Consensus:  Leave this info out of standard messages, but continue to post to web site (that is, continue present practice).
· #14 - Not completed. Propose new offshore TIS procedures for west coast (WCATWC): Action: Complete this item.
Status of NWS E-mail/SMS services (Whitmore):
· Nov 2012: NWS ceases the govdeliv email/SMS services.  

· WCATWC has continued to connect directly, though must cease in the very near future and have govdeliv monitor RSS feeds – a little slower than current.  NWS is not paying for this service, so it could be turned off at any time.  TWC will no longer guarantee this service to the public.  Email/SMS services for emergency managers will continue.
· Althea:  Huge issue. Life safety issue should not be left over to a third-party.
· Paul:  Providing feeds for anyone who wants to use it to provide a service.

· iNWS and Twitter are options but they are not optimum.  iNWS groups tsunami with other coastal hazards, so users are alerted for high surf, coastal flood, etc.  iNWS is also only for Emergency Managers.  Twitter has no formal arrangement with NWS but seems to work well (can sign up for feed with Twitter).

· Can’t be hosted at WCATWC due to the large and growing demand (WCATWC originally hosted this, but public demand can’t be met now).

· Sign up for GovDelivery via link on WCATWC web site.
· Mike A.: NWS HQ is not expected to renew this service.

· IPAWS (Integrated Public Alert and Warning System) /CMAS (Commercial Mobile Alerting System) will be activated for tsunamis, but only for warning, not advisory or watch.

· Tsunami Apps?  NWSH looking into developing something.

· Charles W:  Not just an alert issue, but also an education issue.

· Althea:  SMS is the only way alerts can be provided to some areas.  A govt-provided service is needed to ensure reliability and consistency of alerts.

· John S.: Can we work with other govt. agencies (e.g. USGS) to develop or leverage a reliable capability?   Action:  Investigate potential collaboration opportunities.
EAS Activation for Tsunami Advisories (Rizzo):
· Adv’s do not trigger EAS system as do watches/warnings. 

· Results in incomplete information

· Looked into several possible solutions.

· EAS and NWRs do not easily support tone activation for alerting to Advisories. 

· Proposed solution: Use “Local Area Emergency” (LAE code).  Activates EAS.  Allows targeting of alert.  Need to get buy-in from broadcasters, EMs, etc.  It would not be a “requirement”, but a local option if local officials want a means to activate EAS for Advisories.

· Still not an “easy solution” – appropriate approvals will be required.
· This is an interim solution; still need permanent solution which includes proper text in crawler.
· BC alerts for Advisories.  CAP is not currently used.

· WA:  Working with BC on “cross-border” issues.

· Action: Assemble a course of action to implement LAE and to educate local officials if they choose to use this option.

Tsunami Emergency Preparedness and Response Tools in CA (Wilson):
· Evacuation planning playbooks

· Field observation teams

· Playbooks (FASTER):

· Smaller evacuation zones could be utilized if enough lead time (6 or more hours)
· 1, 2, 3, and 4 meter evacuation lines (based on TWC forecast height)
· 25% of coastline complete in CA

· Can use Sea level rise and coastal flood visualization tools (web)

· Incorporates weather, tide, and height-to-runup factors

· State working group

· EMs and WCMs involved

· Should national guidance be developed?

· How are multiple evacuation lines being received?  Most EMs support.  May not work for everyone – provides local options.

· Paul W:  Suggested asking PMEL to review this.

· Kevin R:  Likes idea, but difficult to implement in Hawaii.  Single evacuation line works well in Hawaii.

· John S:  Likes concept; may be difficult to implement due to uncertainty.

· Rick W:  If 5-6 hrs or less lead time, probably too difficult.
· Action: Provide Wilson feedback on project

· Field Observation Teams:

· Integrating into state plans

· >50 geologists/engineers signed up

· Developing online webcam network

· Questions:

· Should protocols for data collection be vetted by WCS and be consistent between states?  Paul:  Yes this would be useful.  Supports data collection in event of a significant tsunami.  Rick: MMS could work on this.

· What funding support, if any, can NOAA provide?  
· Action:  Investigate whether or not this could be supported through NWS or NTHMP similar to the Spotter network.
Exercises – see ppt. for details:
· CaribeWave/LANTEX – 2013: Mar 20, 2013 – handbook avail for download

· PACIFEX 2013 – Mar 27, 2013 – handbook avail for download

· PacWave plans: April, 2013 there will be a limited exercise of new PTWC products
· EAS/NWR Plans

· AK – live code test on March 27, 2013
· BC – No live test planned
· WA – non-live code test done with Great Shakeout in October
· OR – no live test

· CA – live code in N California; RMT elsewhere

· PR/VI – Mar 20, 2013

· HI – no live test planned
· Use of TSW will trigger CMAS activation once CMAS is started for tsunamis

· 2014 Pacific exercise will parallel USGS SAFRR exercise

· Action: Need date/scenario for Atlantic 2014 exercise
Local Tsunami Statement Update and NWR/EAS “Product” Plans (Lorens):
· Local Statements – emphasis on local information and impacts for a WFOs AOR
· Manual generation leads to inconsistencies in format

· Developing standard GUI for SPS (currently used for local statements)
· The longer term plan is to replace the SPS with the TLS (Tsunami Local Statement) in the Western Region.
· Working to develop an automated text-to-speech tool for NWR/EAS activation

· Implementation has not been finalized
WCATWC product changes (Whitmore):  

· Currently in the new bulleted format no information is directed to places not in a w/w/a.  Propose using “For other US and Canadian Pacific costs in North America, the level of tsunami danger is being evaluated.  Further information will be provided in supplemental messages.” until a forecast is made, then use, ”For other US and Canadian coasts in North America, this if for information only.”
· Action: Implement the “Information only…” addition.
· Impacts:  Currently for Warnings:  “A tsunami with widespread inundation of land is expected. “  This is not necessarily the case all the time.  There’s no easy way to discriminate danger areas within minutes after the event.  How to better convey this?

· Reserve “expected” for largest events?  Consensus: reserve this statement for very large events.  Otherwise, retain only the bullet “Widespread dangerous coastal flooding accompanied by powerful currents is possible…”

· Action: Remove the line “A tsunami with widespread…” from bulletin unless it is certain this is the case.  Adjust WEPA41 / WEXX20 messages accordingly.

NWS Social Science Recommendations for WCATWC and PTWC Warning Messages (Gregg):
· Phase 1.  Focus groups in 2011 provided feedback on WCATWC Tohoku messages.
· Phase 2.  Message metric grounded in warning research.  Report issued too late for latest product changes.

· Recommended model for revised prototypes:

· Description and rationale for message headings or categories and recommended actions.
· Reformatting of existing material, addition of new material, standardization of products within and across TWCs, and shorter durations of time until next update.
· Addition of new material will increase length of new products.
· Additional length/number of messages will not likely be a problem for end-users.
· Action:  TWCs to work with Gregg on developing a couple prototype messages which include the recommendations.  These will be forwarded to the WCS for further review.
Enhancing Tsunami Alerts for Areas with Multiple Shorelines (Schelling):
· For example, for WA, which coast?  Outer coast? Puget Sound, SJDF, Columbia River?  Can be confusing for decision-makers.  How to better communicate which area is potentially affected?  AK has similar issues.
· Which coast has which threat level?
· The problem is the headline (text) – not map-based (graphic).
· In BC, desire to limit warned areas to only what’s really necessary.

· Action: Create Working Group (Preller, Petty, Curtis, Moore, Schelling, and Whitmore) to address problem and make recommendation.

Advisory Terminology (Petty):
· Tsunami Advisory terminology still confuses people since action should be taken to protect life.

· Was a problem in recent SE Alaska event.

· Issue is not easy – it keeps coming up.  Much is invested in Advisory terminology and outreach materials which explain issue.

· Consensus:  This is primarily an outreach/education issue.  Do not change the levels or terminology.
PTWC Domestic Products (McCreery):
· Products to be prototyped in upcoming exercises.
· Finalizing products for Guam, CNMI, AS

· AS: next few months.  Offered to Samoa, too.

· Others?  TBD

· Domestic locations to be removed from international products.
· Results of discussion on global harmonization of tsunami products are under discussion. Action: Share results of IOC product harmonization discussion with WCS
· Action:  Include PTWC domestic products in Chris Gregg’s review (along with WCATWC products).
For Coordinating Committee consideration, what MUST be continued for WCS (Whitmore):
· John S.: Fed-state-provincial warning coordination (in-person).

· Communicate/discuss best practices, lessons learned.

· Message and dissemination evolution.

New graphical products for web site: “Google Earth based Splash Maps” – high resolution 
· May be used to support graphic warning coordination (broad areas).  Current energy graphics are too coarse for communicating forecasts.
· Higher resolution at coast will provide useful impact information continuously along coastline.
· Time-series inserts for specific locations can be added.

· Could be a public product.  Are there potential problems?  Needs review before decision to make public.  Perhaps limit access to EMs and others who may need it.

· Action:  Whitmore to provide versions to WCS for comment.

Haida Gwaii and SE Alaska tsunami warnings: 

· 2 hr lead time for WA-OR.   Opens new issues.

· Sirens could have been extremely valuable

· Info Statement issues previously discussed – important to stay tuned

· Google Public Alerts issue corrected

· NAWAS terminology issue addressed at WCATWC


