2008 Annual NTHMP Meeting Notes


October 31, 2007
Administrative Remarks, Jeff LaDouce, Acting Chair

· Program Background

· Mission over the next two days is two determine the FY08 NTHMP Budget

· Proposed Activities 
= $4146.1

· Funds


= $2260.0

· Delta


= ($1886.1)

· TsunamiReady funding is not included in these numbers since the funding source for TR is different than NTHMP.  TR funding for FY08 is $750K.
· Current budget reflects the President’s FY08 amount.  The appropriation bill once it is approved will determine the total NTHMP budget for FY08.

NTHMP Structure (LaDouce)
P.L. 109-424 changes the steering committee to a coordinating committee.

Charter

Charter is still be drafted and a new draft version will be sent out to the NTHMP members at the end of the month

Governance

5 Pac States, plus 1 each from:  PR, USVI, Pacific Territories, US East Coast States, US Gulf Coast states, NOAA, FEMA, USGS, NSF

Sub-Committees

All Committees must have a NOAA Rep as the Chair or the Co-Chair

Operations or Warning Sub-Committee – Co-chaired by TWC Directors, membership TBD

Need Resolution on:

Resolve Committee Name Operations or Warning Sub-Committee

New name is Warning Coordination Sub-Committee

Do we need Education and Research Committees in the NTHMP?

Education Committee proposed to better connect to P.L. 109-424 and streamline education projects

The charter for the subcommittee needs to be determined

Combine Education with the existing Mitigation Committee

FEMA Co-Chair – Chris J.T.

NOAA Co-Chair – Russell Jackson
Research Committee, another connection to P.L. 109-424.  

Need to engage with NSF

Delay NTHMP Research Committee, so a collaborative agreement between NSF and NOAA can be formed first.  Revisit this in the future. 
Action (NOAA) – Begin effort to form cooperative agreement with NSF.

Action (Sub-Committees) -   Send Terms of Reference to Jeff by December 1, 2007
Action (LaDouce) - Revised Draft Charter will be distributed to NTHMP Members in about one month from this meeting.  Draft will include Terms of Reference and other information on the Warning Coordination, Mitigation and Education, and Mapping and Modeling Sub-Committees.

Progress in Tsunami Forecasting (Chip McCreery/Eddie Bernard)

Provided an overview of the DART Station and Experimental forecasts
· Kuril Island Event Demo (Nov. 15, 2006)
· Southern Sumatra (Sept 12, 2007)

· Peru Demo (August 15, 2007)
· Local Tsunami Example for U.S. (Gorda Flat (N. CA) June 14, 2005)

3rd Generation Buoys are predicted to reduce deployment and maintenance costs, help create a global detection system.  The deployment timeline is still being coordinated between NDBC and PMEL.

Warning Coordination Sub-Committee Brief Out (Paul Whitmore)

 Meeting Notes Posted Separately 
Clarification:  Forecasts and observed tsunamis are given by the TWCs in amplitude.  Amplitude is the elevation of the wave above normal sea level.
Mitigation Sub-Committee Brief Out (Chris Jonientz-Trisler)

 Meeting Notes Posted Separately
Mapping and Modeling Sub-Committee Brief Out (Roger Hansen)

 Meeting Notes Posted Separately
------------------------------------------------------------------------------------------------------

State Presentations

State of Hawaii (Jeanne Johnston)
NTHMP Request = $275K
TsunamiReady = $445K

FY07 HI NTHMP Projects:
University of Hawaii Tsunami Modeling Project

Tsunami Traveling Exhibit

Tsunami Observer Project – Maintenance and Training

Digital Water Level Recorder

Implementation of Buddy System for Special Needs Population

Collection of Hawaiian Indigenous Knowledge of Historical Hazard Events

FY07 – Tsunami Project

Hilo Tsunami Resilient Community Pilot Project

Proposed FY08 Projects

Water Level Recorder – Phase II

Tsunami Mapping Project

Phase II - Buddy System for Special Needs Population

Publications and Video Projects

Update Tsunami Safety Video

Hawaii County Civil Defense Evacuation Zone Signs

Public Relations/Information Projects

Traveling Tsunami Exhibit

- Hawaii Tsunami Mapping Project (Kwok Fai Chung)
-----------------------------------
Puerto Rico (Christa von Hillebrandt)
NTHMP Request = $282.1K

TsunamiReady = $151.8K

Provided and overview of:

Principle earthquake, landslide, and tsunami sources for Puerto Rico
Historical information on 1918 Earthquake and Tsunami

Social and Demographic Vulnerability Assessment for Anasco and Mayaguez

PRSN Seismic Stations and Monitoring Network

Tsunami Education, Awareness, Evacuation, and Drills

Training for Ports Authority

Inundation Vs. Evacuation Maps

Proposed FY08 Projects

Improve understanding of vulnerable communities

Increase the awareness of tsunamis w/special attention to at risk groups (e.g., boaters, tourist, children, etc)

Evacuation maps for Manati, Aquadilla, and Ponce

Additional social vulnerability analysis and maps

Prepare earthquake/tsunami drill

Puerto Rico Tsunami Workshop

Develop a foundation for modeling tsunamis generated by submarine landslides

Participate in Communications tests and promote the use of NOAA All-Hazards Radio

Perform Maintenance and testing of Mayaguez AHAB System

Conduct TsunamiReady Recognition Activities 

Expect to have 3 new communities in PR recognized as TsunamiReady in FY08.

--------------------------------------------------
Alaska – (Erv Petty)
NTHMP Request = $555.9K

TsunamiReady = $151.8K

FY07 Activities
Assist communities with procuring warning systems and the development of their
     Tsunami Mitigation sections of the FEMA (required) Local Hazard Mitigation Plan

Evacuation maps designed for Valdez and Yakutat

Evacuation Signs installed in Valdez

Tsunami Mitigation Plan developed for Yakitat

Develop and distributed education and public outreach materials

Promote Tsunami Awareness Week in Alaska (March 25-31, 2007)

Proposed FY08 Activities

Participate in Alaska Tsunami Inundation Mapping Committee Meetings

Continue Preparedness, Outreach, and Public Education activities

Integrate preparedness and mitigation program into ongoing hazard warning and risk management activities

Promote adoption of tsunami warning and mitigation measures

Continue education and public outreach activities

Assist communities with developing evacuation routes and signage placement

Continue UAF Tsunami Inundation Mapping effort

Continue UAF/GI core inundation mapping activities

Coordination with NWS to ensure adequate (no single point of failure) communication infrastructure

Participate in End-to-End Test of Communications Infrastructure

Continue TsunamiReady Activities (education activities, siren systems, expect 4 recognition of 4 TsunamiReady communities in FY08)

- Overview of UAF Mapping Project (Seward, AK) – Roger Hansen

-----------------------------------------------------------
California (Jim Goltz)
NTHMP Request = $277.0K

TsunamiReady = $95.K
Defined tsunami exposure in California
Defined State Tsunami Program (staff and budget)

Significant Accomplishments

90% of CA Coast Inundation Maps completed
Promoted local tsunami planning

Held Annual CA Tsunami Steering Committee Meetings

Developed public and private partnerships to promote tsunami outreach and education

Promoted the CISN Display

Promoted End-to-End Testing within CA

Participated in California Tsunami legislative efforts

Tsunami is on CA’s Hazard Awareness “Web Portal”

Impacts of Accomplishments

Improved local tsunami planning

State and local tsunami plan strengths and weaknesses identified

Improved tsunami notification and warning capabilities

Proposed 2008 Activities
Complete and transfer 2nd Generation coastal inundation maps
Promote and assist tsunami planning in all CA Coastal counties

Continue to promote public education

Enhance Warning and notification capabilities

Conduct California’s 1st End-to-End tsunami exercise in Humboldt County

Initiate Crescent City based Pilot project

Presented an overview of the planning and implementation of CA’s 1st End-to-End Tsunami Communications Test

Test will occur March 2008

In 2008, it will only include Humboldt County; in 2009 all Northern CA. counties will be included

Without the test we won’t be able to determine if the TSW codes work

-----------------------------------
Tsunami Certification Course (George Crawford & Russell Jackson)
Proposing an Education Program with oversight
In line with P.L. 109-424

Alignment with 1998 Strategic Implementation Plan

Convert International Tsunami Science and Preparedness Certificate Program to U.S.
  Program

1st Course held June 16-27, 2008

32 participants Indonesia, Sri Lanka, Thailand, India, and Maldives

Conduct Inventory of Educational Material since 2004 Indian Ocean Tsunami

Develop an Educational Strategic Plan
Hire 1 person to develop

$90K (including overhead)

Chris J.T. suggested FEMA’s Federal Training Institute (Emmitsburg, MD) as a possible future education resource to leverage
------------------------------------------------------
U.S. Virgin Islands (Jacqueline Heyliger)
NTHMP Request = $280K
TsunamiReady = $20K
1867 tsunami inundated Frederiksted and Christiansted, St. Croix and Charlotte Amalie, St. Thomas

Today’s Vulnerability 

HOVENSA Oil Refinery, Ports, Hotels, Business, Residents, Tourism, CRUISE Ships

Transportation on and off the islands is limited to air and boats

3 TsunamiReady Pilot Communities Identified (Frederiksted, St. Croix, Brewers Bay, St.

     Thomas and Coral Bay, St. John)

VITEMA supported by USVI University (Roy Watlington), Puerto Rico Seismic Network (Christa von Hillebrandt), and NWS Staff

Proposed 2008 Activities

Educate USVI Emergency Management Council on tsunamis

Begin TsunamiReady recognition activities

Develop 24/7 tsunami alert system

Develop inundation expertise

--------------------------------------------------------------------
Gulf of Mexico States ( Charles Williams)

NTHMP = $54.6K

TsunamiReady = $0.0K

FY08 Proposed Activities

Joint Proposal from States of Texas, Louisiana, Mississippi, Alabama, and Florida

Determine the actual threat to Gulf States for a tsunami (understanding of threatened 

areas), so an appropriate response plan can be developed

Expand on preliminary modeling study by W. Knight in 2006

Determine likelihood of landslide generated tsunamis impacting Gulf Coast States

Evaluate and compare to U.S. Nuclear Regulatory Commission Study of potential

    tsunami sources (Phase II underway) 

---------------------------------------------------------------
Oregon (Rob Witter & Jay Wilson)
NTHMP Request = $275K
TsunamiReady = $0.0K

Defined Long-term Goals for Oregon Hazard Mapping
FY07 Activities

Continued work on Post Disaster Recovery Planning w/CREW

Continuing work towards Oregon’s unified tsunami warning std.

Developed and released the Tsunami Emergency Guidebook for Oregon Mass Media

Working with NWS Portland WFO to provide guidance to Lincoln City’s new

Tsunami Ready Program Coordinator

Highlighted progress made on Seaside, OR Tsunami Risk Mitigation

Worked with WC/ATWC [reviewed and released the tsunami warning and advisory

criteria after the Kuril Islands event (Nov. 15, 2006)]

Compiling interviews and observations of the 1964 Alaska Tsunami in Oregon

Compiling observations of tsunami impacts

Comparisons of Models vs Sand Sheet

Defined Oregon’s Long-Term Goal

Complete Cannon Beach Tsunami Hazard Assessment (winter 2008)

Map inundation hazard for N. Oregon Coast

Complete Interactive evacuation maps for N. Oregon Coast

Discussed Oregon’s 5-Year Plan

Multiple tsunami simulations
Mapping of Southern Oregon Coast

Education and Outreach

Bandon Tsunami Hazard Assessment

Proposed FY08 Activities
Develop effective public outreach programs and media tools

Develop Next Generation Tsunami Evac Maps for Cannon Beach (digital format)

Explore feasibility of an Oregon Tsunami Advisory Working Group

Support NOAA/NWS TsunamiReady Activities

Contribute to NTHMP & International efforts

Complete compilations of eyewitness observations of past tsunamis in Oregon

Complete tsunami hazard assessments and maps

Participate in End-to-End tests of the tsunami alert system
-------------------------------------------------------------------------------------------------

November 1, 2007

Washington (George Crawford)

NTHMP Request = $870K

TsunamiReady = $72.5K
FY07 Activities

WA Broadcast Media Tsunami Guidebook  

WA has 38 AHABs – plus more on the way (vendors do the communications citing study)

City of Long Beach will do an evacuation drill in FY08

FEMA Emergency Management Institute coming to WA to do some workshop scenarios

TSUInfo Alert – external request for contributions

Satellite siren systems – HI converting over (system similar to WA);  AK also working toward this.

FY08 Proposed Activities
George needs an FTE for his transition to retirement

Work with Russell Jackson on TSU Info Service for WA

DVD Map your neighborhood

Promote Education materials

Begin work on four tsunami counties – pilot

Replace tsunami signs – 10% loss rate

Continue International work 

Complete Everett modeling

Add maps into ARC IMS Server

Acquire LIDAR to support ground failure during TSU evacuation for five
    communities (some TR)

Model worst case distant scenario – SIFT can help refine evacuation procedures (WA

    invested $400K already)

AHAB satellite conversion and spare parts 

Promote End-to-End testing of tsunami alert system
Update media tool kit

Install AHAB radio for the Hoh Tribe

Pilot project of NWRs for low income/special needs population in at-risk communities
    in Pacific County

Note: NGDC data archive – request from Sue Mclean to group for more items, needs

--------------------------------------------------------------
CREST Report (David Oppenheimer)
54 seismic stations – maintain and repair 

USGS pays for data telemetry and dedicated TWC circuits

Station status on web, CREST web site

Proposal and other TSU related activities:

CISN Display Status (java application) - 691 active users, 85 users connected all the time   

  Including international, media, universities, etc.

USGS early warning for earthquakes – takes detection – within two minutes have a shake map, 4minutes - ATWC has a Mwp, 5min – PTWC, 16 minutes a shakemap with data produced to the web, detection (need at least two seismic stations) 

Earthquake Notification System – 113,000 subscribers, can be customized, addition of tsunami messages not completed yet

NOAANet to replace CREST circuits with T1 between ATWC, PTWC, and NEIC

-----------------------------------------------
Northern Marianas Islands (Ted Untalan)
NTHMP Request = $50K

TsunamiReady = $0.0

Saipan – population ~53K, 46.5 sq. miles, 14 miles of beach, active volcanoes (9) 

     w/recent eruptions

Working with USGS for seismic stations

Rota, 3K pop, 38.3 sq miles – has breakers that help stop waves

CNMI 14 islands, 183.5 sq.mi.

6 feet wave max inundation according to USGS – no recorded tsunami history

proposal:  multilingual signage, NTHMP meetings/travel, updated pamphlet, tsunami education, tsunami evacuation mapping. 

-------------------------------------------------------
Maryland (Robert Ward)
NTHMP = $116.0K

TsunamiReady = $0.0
MD (state EOC) is now prepared to receive and disseminate TSWs

MEMA leadership gradually coming around, looking at incorporation into HMP

Ocean City, MD brochure, new tones – educational brochure

250K average summer population

Ocean City – would need to be evacuated for a Cat 1 hurricane, two road access/bridge systems, VA, MD and DE work in partnership

Gulf and Atlantic logic - only takes one event, need to be prepared for the hazard even if the hazard/risk is low.

Note:  During Coordination Committee, it was determined that $100K of the proposal would TsunamiReady.

------------------------------------------------------
Grants vs. Contracts vs. Interagency Agreement (Evelyn Cross)

Grants and Contracts all required to end at a specific date (law)

Current Contract:

Invoices need to get submitted to Jen (COTR) – The contract #, accounting code, and obligating amount must be included on the invoice

States can invoice at any time once the contract is approved, the report to Jen must be submitted by 9/20/07 for Evelyn to close the books on that contract 

Grants, Contracts, and Interagency Agreements

If the funding mechanism results in NOAA acquiring tangible goods and services for NOAA’s benefit; it is a Contract

If the funding mechanism results in another non-NOAA entity acquiring good and services for their benefit; it is a grant

For a Contract an: 

RFP – and Memorandum of Understanding (MOU)  is required, allows vendors to 
contact state lead

Acquisition Plan is needed by NOAA - SOW, milestones, etc.

Follows the Federal Acquisition Regulation (FAR)

If Grant – (follow Office of Management and Budget Rules and Regulations) 

Not used to acquire property or services

Interagency Agreement likely next step for FY09 (FAR supplement 19)

Need to prove to finance (CFO) it is a multi-year project

------------------------------------------------
Coordinating Committee Meeting

Is there a need for an Education Strategic Plan?  Yes.
Impact of Spectrum Sale (potential for additional $3M for NTHMP) was discussed

Under the Warren Act, funding from the Sale of Spectrum is expected to be allocated to NOAA; some of which will go to the NTHMP.  The funding is expected to arrive in FY08, but until the auction is complete the allocation is not guaranteed.  If funding does arrive in FY08, NTHMP is expected to receive up to $3M.  
(Action – Jen Rhoades) New Criteria for proposals will be developed by the end of November (work w/Eddie, and others in NOAA).  Jen as the NOAA Contracting Officer’s Representative will coordinate contract/grant/interagency requirements w/NOAA Grants and Acquisitions Office 
(Action – Jeff LaDouce) NTHMP Chair will present a brief on the “State of the NOAA Tsunami Budget” at the opening of each meeting.
The next meeting will be held in about 6-9 months in Washington.  Consider holding a Congressional Hazards Caucus at the same time.
The following meeting will be held in March or April of 2009 to align better with NOAA’s appropriation schedule.  Possible locations are: Alaska, Puerto Rico, or USVI.

NTHMP Budget Vote

FY08 Budget as voted (far right column)
	FY 2008 NTHMP Spend Plan ($K)

	
	
	
	
	
	
	0.8421

	Requestor
	NTHMP Proposal
	Request ($K)
	Proposed ($K)
	Voluntary Reductions
	Revised Requests based on Voluntary Reductions
	Approved ($K)

	Oregon
	Mapping and Mitigation
	$275.0
	$275.0
	10
	$265.0
	$223.16

	Washington
	NTHMP
	$869.5
	$278.0
	10
	$268.0
	$225.68

	
	Multi-State TSU Info-Alert
	$50.0
	$50.0
	
	$50.0
	50

	
	Multi State Education
	$90.0
	$90.0
	
	$90.0
	90

	Hawaii
	NTHMP
	$275.0
	$275.0
	10
	$265.0
	$223.16

	Alaska
	NTHMP
	$555.9
	$275.0
	10
	$265.0
	$223.16

	California
	NTHMP
	$277.0
	$277.0
	10
	$267.0
	$224.84

	CREST
	USGS/UW/UO
	$409.9
	$325.0
	
	$325.0
	$273.68

	
	UAF/AEIC 
	$320.0
	$270.0
	
	$270.0
	$227.37

	Puerto Rico
	NTHMP
	$282.1
	$250.0
	10
	$240.0
	$202.10

	USVI
	NTHMP
	$280.0
	$180.0
	10
	$170.0
	$143.16

	Gulf of Mexico
	Study on Potential of Gulf Coast Tsunamis
	$54.6
	$34.0
	
	$34.0
	34

	Northern Marianas Islands
	NTHMP
	$50.0
	$50.0
	
	$50.0
	$42.11

	Maryland
	NTHMP
	$6.0
	$6.0
	
	$6.0
	6

	M&M Subcommittee
	NTHMP
	$154.0
	$30.0
	
	$30.0
	$25.26

	NOAA
	Admin
	$30.0
	$20.0
	
	$20.0
	$16.84

	 
	- Trvl for New States to 2 Mtgs
	$57.2
	$35.0
	 
	$35.0
	$29.47

	Total
	
	$4,036.1
	$2,720.0
	
	$2,650.0
	$2,259.99

	
	
	
	
	
	
	

	Available (based on FY07 Appropriation)
	$2,260.0
	$2,260.0
	
	$2,260.0
	$2,260.0

	Delta
	
	-$1,776.1
	-$460.0
	
	-$390.0
	$0.0

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Alaska moved to pass this budget as it is now, but to have it revisited as needed once final funding is determined (based on the FY08 appropriation and any funding that may arrive from the Spectrum Sale.
Hawaii seconded the motion

Official Vote

Alaska – Yes

Washington - Yes

Oregon - Yes

Hawaii - Yes

NOAA – Yes

USGS – Yes

FEMA – Yes

NSF – Abstained

Southern – Yes

Eastern - Yes

USVI – Yes

Pacific Islands – Yes

Puerto Rico – Yes

California - Yes

Motion carried 

Vote for Chairs of Sub-Committee

Warning Coordination (unanimous):  Whitmore, McCreery, and Goltz

Mitigation and Education (unanimous):  Chris J.T., Russell Jackson and Tom LeBlanc

Mapping and Modeling (unanimous): Roger Hansen and Sue McLean

Action (Chairs) – Finalize the charter

Meeting Adjourned (Jeff LaDouce)
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