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 Charter

Vision

To be the authoritative source of technical guidance for tsunami modeling and mapping for the NTHMP.

Mission

Provide technical guidance and recommendations to the NTHMP Coordination Committee on matters related to tsunami modeling and mapping.

Act in an Advisory Capacity

Act in an advisory capacity to The Committee on tsunami run-up modeling and mapping issues including:  standards, input parameters and DEM's, and development priorities.

Provide Information and Technical Guidance

Provide strategic guidance on modeling and mapping priorities. 

Recommend Educational Programs

Identify educational opportunities related to modeling and mapping products.

Recommend Research Programs

Identify hazard mitigation deficiencies that can be addressed by further mapping and modeling research.

Support Integrated Programs

Identify opportunities to integrate modeling and mapping efforts into NTHMP mitigation activities. 

By achieving this mission, we create an opportunity to be an effective body in predicting the potential damaging effects of major tsunami events.

Core Values

· Honesty

· Integrity

· Trust

· Diligence

· Service to the State and Nation

· Responsibility for One’s Own Work

· Support for Other Sub-Committee Members

· Commitment to Complete Accepted Assignments

· Provide Value to Stakeholders

· Be Objective and Reasonable

· Advocate for Improved Tsunami Runup Modelling Efforts

· Recognize exemplary Tsunami Runup Modelling efforts

Key Success Factors and Measures of Success

	Success Factor
	Measure

	· Stakeholder Satisfaction
	· Facilitate construction of input bathymetry and topography for tsunami modelling

· Meet or exceed “Committee” expectations

· Advice is sought

· Advice is accepted

· “Committee” endorsement

· Positive feedback from modellers

	· Advocate advanced Tsunami Modelling  codes and techniques
	· Provide advocacy for  program development and improvement

· Encourage high resolution grid development

· Create opportunities for Model Comparison

· Become familiar with current  programs and models

· Identify pertinent code requirements

· Recommend Improvements

· Develop stakeholder support

	· Advocate Public Outreach Programs
	· Encourage social environment where tsunami risk mitigation is accepted

· Examine existing programs within each  State

· Be available for public educational presentations

	· Promote Tsuanmi Hazard Identification
	· Promote improved tsuanmi source and wave monitoring

· Promote identification, mapping, and characterization of tsunami sources

· Promote identification, mapping, and characterization of all seismically induced tsunamis (e.g., earthquakes, liquefaction, landslides)



	· Facilitate Partnerships for Tsunami Model Improvement
	· Identify potential partners to address Committee goals

· Involvement with Federal, State, Municipal, and Private sector organizations to address Committee goals


ENDORSEMENT

We, the members of the State of Alaska Seismic Hazards Safety Commission, enthusiastically and fully endorse this Commission Charter for guiding and enhancing efforts in seismic risk mitigation.

Roger A Hansen/Chairman____________________________________________________

/Vice Chairman_____________________________________________
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