2008 Annual NTHMP Meeting Notes


Meeting notes from the NTHMP Coordinating Committee and Sub-Committees provided separately.
November 19, 2008
List of Attendees provided separately

Opening Remarks, Vickie Nadolski, Chair
Vickie Nadolski welcomed the meeting attendees and provided a brief overview of the program’s purpose.  She also highlighted the accomplishments of the Coordinating Committee over the last six months:

· Developed a Charter and Rules of Procedure to clearly define the partnership’s roles and responsibilities;

· Developed a Draft NTHMP Strategic Plan to guide the organization’s progress over the next five years through clearly defined objectives and strategies;

· Formally structured the NTHMP Sub-Committees to ensure improved execution of NTHMP activities

· Held an open forum with local community leaders during the Coordinating Committee’s June 2008 Meeting in Portland, Oregon to hear input on how to improve the NWS’ TsunamiReady Program.  As a result of that meeting, the Coordinating Committee determined to not change the name of TsunamiReady, but to hold a workshop with federal, state, and local representatives to develop recommended improvements for the program.    

· The Mapping and Modeling Sub-Committee held a separate sub-committee meeting this past September.  Several accomplishments from the meeting included:  1) final M&M Terms of Reference including membership, responsibilities and rotation of chairs, and reporting responsibilities, 2) recommendations on benchmarking procedures for NTHMP-funded models, 3) actions needed to develop a national community priority list for digital elevation models, 4) actions needed to begin establishing standards for inundation products and agreement to track and report on actions. 

· Developed a Draft Tsunami Education Plan to improve tsunami education activities.  
Vickie Nadolski concluded her remarks by providing an overview of the meeting agenda and introductions of all meeting attendees.

Briefings
Briefings are located on the NTHMP Website at http://nthmp.tsunami.gov/Minutes/november08/index.html
Mitigation and Education Sub-Committee Briefing

Chris Jonientz-Trissler (FEMA), Co-Chair

Chris Jonientz-Trissler (Chris J.T.) provided a brief-out on the MES.  This included and overview of the Terms of Reference and a status on the MES Action Items.  
The list of performance measures from the Draft NTHMP Strategic Plan was discussed.  And, an overview of the MES FY09 Funding Request was presented.  The total amount of funding requested was $65K.

Mapping and Modeling Sub-Committee Briefing

Roger Hansen (Univ. of Alaska) and Sue McLean (NOAA), Co-Chairs
Roger Hansen and Sue McLean provided a brief-out on the Mapping and Modeling Sub-Committee (MMS).  This included and overview of the Terms of Reference and a status on the MMS Action Items. 

The list of performance measures from the Draft NTHMP Strategic Plan and an overview of the NTHMP DEM Viewer were included in the discussion.  And, an overview of the MMS FY09 Funding Request was presented.  The total amount of funding requested was $30K.

Warning Coordination Sub-Committee Briefing

Paul Whitmore (NOAA), Co-Chair

Paul Whitmore provided a brief-out on the Warning Coordination Sub-Committee (WCS).  This included and overview of the Terms of Reference and a status on the WCS Action Items. 

The list of performance measures from the Draft NTHMP Strategic Plan and an overview of the WCS FY09 Funding Request was presented.  The total amount of funding requested was $50K.

TsunamiReady Improvement Information Briefing

Erv Petty (Alaska) and Jenifer Rhoades (NOAA)
Erv Petty and Jenifer Rhoades provided an information briefing on the TsunamiReady Improvement Workshop’s Outcomes and Recommendations:

A workshop was held October 21 and 22, 2008 in Seaside, Oregon.  Participants included local community leaders and Emergency Management, State Emergency Management, FEMA and NOAA representatives.  

The workshop recommended a combination of mandatory guidelines and a point system for TsunamiReady Recognition divided into the four categories of: mitigation, preparedness, response, and recovery.  Mitigation has 3 mandatory requirements and 0 points required; Preparedness has 6 mandatory requirements and 20 points required; Response has 5 mandatory requirements and 30 points required; and Recovery has 0 mandatory requirements and 5 points required.  More information was provided to the NTHMP CC as a handout during the meeting.
The Workshop also developed three recommended Bi-Lines for TsunamiReady.  These included:  1) Preparing now to save lives tomorrow; 2) Working together to save lives; and 3) a logo.

The next steps recommended by the Workshop are:  1) NTHMP CC Review and approve the Bi-Line; 2) Task the MES to revise and approve new guidelines – the MES should consider whether community population should be a factor for required points. 3) Once the MES approves the guidelines, the NTHMP CC should review and approve; 4) Once the NTHMP CC approves the guidelines, the National TsunamiReady/StormReady Board should approve the guidelines.

In addition, the Working Group recommended the development of an Implementation Plan for the revised Guidelines.  This should be tasked to the MES and include coordinating with NWS WCMs, state and local partners, a pilot-implementation within local communities to assess the impacts of the revised guidelines; and the development of a national roll-out strategy.

Recommendations from the Working Group are to be discussed by the NTHMP CC during its closed meeting on November 20, 2008.  See the minutes of the NTHMP CC Meeting for its decisions.

NTHMP Strategic Plan Information Briefing

Jenifer Rhoades (NOAA)
Jenifer Rhoades provided an information briefing on the Draft NTHMP Strategic Plan.  The briefing included an overview of the drivers and background information on the Working Group members and meetings. 
The Draft Strategic Plan addresses the 2006 GAO Report and NTHMP 5-Year Review Findings.  It is organized to follow the NTHMP Sub-Committee Structure and provide guidance for future decisions by the NTHMP CC and Sub-Committees.

The following outcomes for the NTHMP are defined in the Strategic Plan:

· Reduction of loss of life and property damage from tsunami

· Successful execution of NTHMP tsunami mapping, modeling, mitigation, planning and education efforts

· Tsunami inundation maps that support informed decision making in tsunami-threatened communities

· Tsunami evacuation maps that support effective preparedness and response

· A culture of tsunami preparedness and response

· Establishment of more tsunami resilient communities 

· Effective and reliable warning dissemination to people at risk

· Understandable and effective Tsunami Warning Center products

Strategies and performance metrics within the plan will enable the NTHMP to meet those outcomes.  The strategies and were provided during the presentation.

The working group’s recommendations to the NTHMP CC are:  1) approve the strategic plan; 2) Strengthen Sub-Committees to execute the plan; 3) Ensure grant applications demonstrate how they support the performance measures included in the strategic plan; 4) Review and update of the NTHMP Charter and Rules of Procedure to ensure alignment with the Strategic Plan; and 5) Approval of the revised mission statement.

The Strategic Plan was in final draft at the time of the meeting; the NTHMP CC was scheduled to have a final discussion on the Strategic Plan and Charter, and Rules of Procedure revisions and vote on their approval during its closed meeting on November 20, 2008.  See the minutes of the NTHMP CC Meeting for its decisions.
NTHMP Education Project Implementation Plan

Nic Arcos (NOAA - contractor)
Nic Arcos provided an information briefing on the Draft NTHMP Education Project Implementation Plan.  The briefing included an overview of the drivers and an overview of the implementation plan Nic and George Crawford developed.

The plans drivers come from the Tsunami Warning and Education Act. They are: 1) promote and improve community outreach and education; and 2) implement technical training and public education programs.

The plan’s goals are to: 1) aide the MES to develop and adopt NTHMP Education Standards; 2) provide all tsunami communities with Public Education that meets NTHMP Standards; and 3) ensure all TsunamiReady communities meet NTHMP Education Standards.
 The plan’s objectives are: 1) focus on NTHMP Strategic Plan Educational Performance measures; 2) utilize NTHMP educational infrastructure – State, territory, and Commonwealth (STC) and Tsunami Ready Program; and 3) engage STC expertise and talent – especially professional emergency managers and scientists.

The objectives will be implemented by: 1) establishing Train-the-Trainer Programs to graduate qualified Tsunami Public Education instructors, and 2) conducting community specific tsunami education workshops.  Templates would be established for community-specific workshops and Train-the-Trainer Programs that can be adapted to special needs and requirements of each Partner STC.

Nic then provided an overview of the Implementation Plan Improvements and recommended next steps.  The next steps included:  1) NTHMP CC approval of the Implementation Plan; 2) establishment of the organizational structure; 3) a Multi-state pilot project; 4) development of national templates, and 5) expansion and maintenance.

Considerable discussion followed the presentation. The discussion revolved around who would actually be the trainers; whether or not this was needed given the education efforts all ready occurring at the state-level; and the funding and staffing requirements. 
It was decided to have a formal discussion of the plan during NTHMP CC closed meeting on November 20, 2008.  See the minutes of the NTHMP CC Meeting for its decisions.

FY09 NTHMP Grant Process and Budget 

Jenifer Rhoades (NOAA)
Jenifer Rhoades provided an overview of the FY09 NTHMP Grant Process and Budget.  The following is an overview:
Grant Process

· Proposals due November 30th (later changed to December 15 by the NTHMP CC)
· 4-Year grant proposals requested to include annual project plan and budgets, linkage to NTHMP Strategic Plan performance metrics; no cap on requested budgets

· Proposals will be reviewed by the NTHMP CC at their Budget meeting in February

· Guidance on Grants.gov application process will follow NTHMP CC Budget Meeting

· 4-Year proposals designed to reduce paperwork and effort for all partners.  

· Semi-annual reporting required

· Partners who received 4-year awards will apply for FY10 funding through the same NTHMP proposal process as this year.  Partners will not have to re-submit applications to Grants.gov as long as their FY10 work plans and budget remains the equal or below their FY09 4-year application to Grants.gov.

· Partners who do not receive 4-year awards (or where work plans and funding exceed what is in their 4-year plan for FY10) will have to go through the Grants.gov process for new or additional funding.

· The submission of a 4-year grant and approval of FY09 funds by the CC does not guarantee approval of the FY10-12 submission.

A question was raised about how new initiatives would be handled once the 4-year grants are awarded.  The initiatives would have to be approved by the NTHMP-CC and NOAA and will go through the Grant.gov process.  The NTHMP-CC and NOAA will need to consider this when making FY09 funding decisions.

FY09 Budget

· NOAA is operating under a Continuing Resolution through March 2009.

· No FY09 Budget Approved by Congress

· Required by law to spend at FY08 funding levels

· The CR could last all year

· NTHMP’s Base Budget is $2,377K

· If the spectrum funds arrive, the FY09 NTHMP budget will be increased by $5,500 to a total of $7,877.  The budget, including, for FY10-12 was also presented

· The NTIA is awaiting the transfer of Spectrum funding from the FCC.  Once that arrives, the NTIA will transfer it to NOAA to execute, and it will be available to the NTHMP

· Vickie Nadolski expressed concerns about whether or not the funding will arrive this year, but informed the NTHMP that Jenifer was working diligently to get the funding as soon as possible.

Jenifer wrapped up the briefing by saying the NTHMP CC would receive an update on the entire NTHMP-CC budget during the February NTHMP CC budget meeting.

Maryland – Robert Ward
Robert Ward presented the accomplishments the State of Maryland has achieved with the FY08 NTHMP Funding.  He highlighted an issue with the NOAA Grants office regarding the funding, but felt that it was resolved in the last week.  Robert also provided an overview of Maryland’s FY09 Budget request for $57,000.
Hawaii – Kevin Richards
Kevin Richards presented the accomplishments the State of Hawaii has achieved with the FY07 and FY08 NTHMP Funding.  He highlighted the timing and inconsistency of the process as issues.  Kevin also provided an overview of Hawaii’s FY09 Budget request for $1,009,280.

California – Jim Goltz
Jim Goltz presented the accomplishments the State of California has achieved with the FY07 and FY08 NTHMP Funding.  Jim also provided an overview of California’s FY09 Budget request for $630, 268.
Washington – John Schelling
John Schelling presented the accomplishments the State of Washington has achieved with the FY07 and FY08 NTHMP Funding.  He highlighted the maintenance of AHAB the Broadcaster’s book, evacuation map maintenance; implementation of social science surveys; TsunamiReady funding and community interest; TsuInfo Publication, and previous fund dispersement as issues.  He mentioned NOAA and WA State have developed an approach to mitigate the issue of funding.  John also provided an overview of Washington’s FY09 Budget request for $695,216.40.

Puerto Rico – Christa von-Hillebrandt-Andrade
Christa von-Hillebrandt-Andrade presented the accomplishments the Commonwealth of Puerto Rico has achieved with the FY07 and FY08 NTHMP Funding.  She stated over-extended local emergency management personnel, lack of 24x7 reception and dissemination capabilities in communities, elections and government turnover, and the overall economic situation in Puerto Rico and U.S. as challenges for successful implementation of NTHMP objectives in Puerto Rico. Christa also provided an overview of Puerto Rico’s FY09 Budget request for $850,000.

Alaska – Erv Petty
Erv Petty presented the accomplishments the state of Alaska has achieved with the FY07 and FY08 NTHMP Funding.  He stated the short time period to execute grants (1-year), the grant process and local staff as issues for successful implementation of NTHMP objectives in Alaska. Erv also provided an overview of Alaska’s FY09 Budget request for $820,000.

CRESTnet – David Oppenheimer (USGS) and Roger Hansen (Univ. of Alaska)
David Oppenheimer presented an overview of the USGS CREST contribution to the NTHMP and Tsunami Warning efforts.  He presented the accomplishments the USGS has achieved with the FY07 and FY08 NTHMP Funding.  He stated the lack of funding to provide for life cycle replacement costs of dataloggers, shrinking budgets, and CREST’s function as a warning tool not a mitigation effort as issues. David also provided an overview of USGS’ FY09 Budget request for $411,000.

Roger Hansen presented the accomplishments the University of Alaska has achieved with the CREST FY07 and FY08 NTHMP Funding.  He stated the lack of funding to provide for life cycle replacement costs of dataloggers and shrinking budgets as issues. Roger also provided an overview of UAF’s’ FY09 Budget request for $291,000.

Guam – Edeine Camacho
Ediene Camacho explained that Guam did not receive funds in FY07 or FY08, and then provided an overview of Guam’s FY09 Budget request for $150,000.

“Tsunamis – Know What To Do” Video  – Jim Goltz
Jim Goltz showed a video, Tsunamis – Know What To Do, that was developed by the San Diego, California Office of Emergency Services.  The video was well received, and since it is open source will be posted to the NTHMP Web-site once it is finalized.

Tokeland, WA Community Outreach Workshop – Tim Walsh

Tim Walsh provided a briefing of the Tokeland, WA Community Outreach Workshop.  The workshop was developed to address the requirements of the Tsunami Warning and Education Act. The primary objective was to conduct a Pilot Project to develop, test, and refine a critical component that is essential to the NTHMP Educational Program – i.e., a curriculum for Community-specific Tsunami Public Education Workshops.  The Shoalwater Bay Tribe in Pacific County, WA, hosted a Community-specific Tsunami Public Education Workshop, with participants that included officials and residents of both the Tribe and the neighboring communities of Tokeland and North Cove, WA. 
The workshop provided information on Tsunami Modeling (what it is; why we do it), Tsunami inundation mapping for Tokeland and Shoalwater Bay, community exposure to tsunamis, how can the community be more resilient.  A community table-top exercise was also conducted, and Tim presented the results of the exercise.

Action (Jen) – Acquire and distribute the Tokeland Report (from G. Crawford) to the NTHMP-CC.

Adjournment

The meeting adjourned for the day at 4:40 pm.
November 20, 2008
List of Attendees provided separately

Opening Remarks, Jenifer Rhoades, NTHMP Administrator
Jenifer Rhoades welcomed the attendees to the second day of the meeting and provided an overview of the day’s agenda.
Briefings

Gulf Coast – Charles Williams (Alabama)
Charles Williams presented the accomplishments of the Gulf Coast States’ achievements with the FY08 NTHMP Funding.  He also provided an overview of Gulf Coast’s FY09 Budget request for $50,000 which would be used to extend the source study conducted in FY08 to potential impact through tsunami models.

NOAA – Jenifer Rhoades
Jenifer Rhoades presented the accomplishments NOAA has achieved with the FY07 and FY08 NTHMP Funding.  She also provided an overview of NOAA’s FY09 Budget request for $620,000.

Questions about the funding for the NTHMP repository were raised.  Vickie stated NOAA would consult with IT experts to develop better requirements and a funding request before the final proposal is submitted.

Oregon – Rob Witter and Althea Turner
Rob Witter and Althea Turner presented the accomplishments the state of Oregon has achieved with the FY07 and FY08 NTHMP Funding.  They stated benchmarking of data for the Okushiri tsunami, topographical errors in evacuation maps (resolved), the completion of the Cannon Beach evacuation signs as issues. Rob and Althea also provided an overview of Oregon’s FY09 Budget request for $610,990.

Open Discussion
Vickie Nadolski asked the meeting attendees if there were any other issues to bring up before the NTHMP CC went into their closed meeting.  Most of this discussion revolved around the proposed Education Plan.  Further information was provided by the states of Oregon and Washington to support the plan.  
Adjournment

Vickie Nadolski adjourned the Annual NTHMP Meeting.
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