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Gala Gulacsik reviewed the currently populated “To Dos” on the NTHMP MES Basecamp website. The 
group informed the revision and addition of the existing list. The updated list can be found in the 
Basecamp To-do list section. Members asked for clarification on the following items: 

• "Create template" under Evacuation Modeling – This was populated as a result of the MES 
Summer Meeting. Comment by Nate Wood is needed. 

• Workshop session Post-NTHMP Annual meeting (consider 1-hr during NTHMP Annual) under 
Evacuation Modeling – This has been revised since the MES Summer Meeting. Jon Allen advised 
against a full workshop session at the NTHMP Annual Meeting. This needs to be discussed 
during agenda development. 

• “MMS review of inundation modeling and mapping documents” was added to the MES/MMS 
Guidelines To-do list. It was assigned to Dmitry Nicolsky and Marie Eble. Marie will reach out to 
Dmitry to explain the task as he was not present at the time. 

https://basecamp.com/2052786/projects/11823747/todolists


Kevin Miller opened the topic of MES input to the NTHMP Strategic Plan. The following approaches were 
posed to the group: 

• Repeat past process. Walk through the existing plan over the phone to re-write. 
• Address identified issues (e.g. appendix) 
• Start fresh with and new strategic planning tools and leading toward a facilitator redraft 

objectives, goals, etc. 
 
Rocky Lopes supported the review of existing documentation (strategic plan, accomplishments, etc.) to 
prepare prior to the NTHMP Annual Meeting. Kevin Miller will develop list of past MES accomplishments 
for review using the document sources indicated on this task and post it to Basecamp. Rick Wilson 
suggested the review of the NTHMP section of the Tsunami Warning Education and Research Act. Rick 
will share a document describing the NTHMP component of TWERA. 
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