Notes:  NTHMP Mitigation and Education Subcommittee Meeting
November 16-19, 2010
Present: John Schelling (WA), Tamara Biasco (DHS/FEMA), Victor Huerfano (PR), Jen Rhoades (NWS), Jeff Lorens (NWS), Althea Rizzo (OR), Erv Petty (AK), Charles Williams (AL), and Rainer Dombrowsky (MD)
Additional Non-MES Members:  Scott Smith, Scott Thurston, and Loren Pahlke
Tuesday, Nov 16, 2010
Greetings / Introductions

· Welcome to Ranier Dombrowsky

· Welcome to Scott Smith – Assisting Jen Rhoades with projects

Introductory remarks (Co-Chairs)

TsuInfo Alert Program/Newsletter Update (John Schelling)

· Ref: John’s PowerPoint for details (Nov 2010)

· Action from 2009 NTHMP Meeting to assess status of TsuInfo program

· Survey completed – good feedback

· Key findings:

· TsuInfo is used and a good tool to keep users apprised of what’s going on – keeps them engaged. Adds value to their work and is timely.

· Electronic and paper formats both used

· Both formats are further distributed to colleagues, etc.

· Highly ranked compared to other professional newsletters

· Most find out about the newsletter via word of mouth

· Easy to be added to the distribution list

· Users want to hear more about funding, training opportunities, what the NTHMP is doing, planning, etc.
· Has a component as an initial repository source

· Recommendations status:

· All completed, except (or completed, but with notes for info):

· Spanish translation (in progress); WA uses a service which is taking longer than anticipated – still exploring

· Reminders via e-mail for contributions for upcoming editions (not complete); regular reminders desired by users

· Broaden NTHMP library by incorporating new materials from other NTHMP members (not complete)

· Calendar to highlight NTHMP activities – in progress; TsuInfo editor has drafted a tentative schedule for review

· Investigate feasibility of including link to electronic doc’s in NTHMP library – in progress (not all materials can be included because of copyright concerns

· Highlight section: In progress (editor drafting a template for review)

· EM and Science Advisors review dist list annually: In progress; editor compiling lists to review for accuracy

· Link to newsletter added to NTHMP website

· Can MES be better promoted? MES has done much good work – can this be highlighted? For example, go through annual reports to extract accomplishments by states, terr.’s, etc.

· New TR communities highlighted (added)

· Contact Lee (editor) with any additional suggestions (Lee’s very accommodating)

· Overall action to assess/update/improve TsuInfo accomplished? Yes --continue to make ongoing improvements as needed/desired. All agreed.

· Charles had a question about the Repository – to be updated on day #2 of this meeting. Scott mentioned we need to ensure any requirements are included, though.

NTHMP Baseline Survey Status (Jen Rhoades):

· Currently conducting a survey of EMs in local communities to baseline where the country is with regard to tsunami readiness/preparedness, and assess the challenges with these items. 
· Several actions in NTHMP Strategic Plan regarding collection of information – this is driving survey. Many things depend on info from this survey!

· Survey is password protected – limited to EMs and planners. At county level.

· Scheduled to end Nov 30. Survey company (SRG) reports ~ 100 responses (completed surveys) so far.

· Follow-ups may be needed to those who have not completed the survey yet – “friendly reminders” (now and again in the final week)

· Can we get a list of who has NOT responded yet? (by state)

· Survey closing on Friday, Dec 3, 2010.

· MES to review results late Dec-early Jan

· Final report: due in late Feb 2011

· Rainer: There was some difficulty in northeast (New England region) – will we look at communications flow within states? Jen: each respondent has a unique ID and additional requirements add a burden, but we can evaluate.

Update on state media guidebooks (Group Discussion)
· Actions for states to develop their own media guidebooks

· WA led the way; OR’s also complete

· CA, AK, and HI in the process of developing

· PR working on one; draft is complete (first Spanish language version!)

· National media guidebook could be a candidate for translation, too

· American Samoa waiting, but encouraged to press ahead

· Regular (annual?) updates needed, and are part of the process as changes occur in the program.
· Re: online vs. printed versions, major changes (definitions and other vital info) to one should (as much as feasible) coincide with the other, i.e. updates can be timed to be simultaneous to the extent possible.

Update on national media guidebooks; media corner web page review (Jen Rhoades)

· Approved by NTHMP CC for publishing

· New use of icons (compared to earlier versions)

· Need for guidebook validated as a result of the Chile event – saw national media didn’t have what (all) they needed

· Plan to promote to national media (including at appropriate conferences, etc.)

· Website provides more dynamic information + localized info

· Guidebook changes:

· Media wanted easier access to graphics in real-time (during events)

· Flowchart re-done (Tsunami Warning System – how it works); icons added

· Warning system graphic created and incorporated

· Levels of alert (poster version) simplified and side-by-side with more detailed definitions

· Tsunami Safety – new icons

· Additional Suggested Changes by MES

· Action: “Move to higher ground” icon should be moved to the top (“Listen to Radio” should be moved down)

· Change icon for “Stay off the beach” to an “umbrella”

· Priority: Immediately move to highest nearby ground

· What to do during a Tsunami Warning: provide options (and keep it  simple)

· Natural warnings – add “receding sea” or “roaring sound”

· Duration of shaking – remove? keep? If keep, is 20 seconds optimum?

· New wording to be proposed for review and comment

· Tsunami Bulletin examples: types of information highlighted (to help in the “where to find certain types of information in the products”

· Add “appropriate responses”

· Bubble text for “Evaluation” needs to be changed (“evaluation” is more related to significance of the event, what’s happened, what it means, etc.)

· Role out Plan:

· Overview of Draft Roll of Plan

· Detailed actions defined in the plan

· Education and outreach needed to accompany distribution of guide (“Promotion” section)

· Road show promotion, w/state partner?

· National venues

· Add to state partner sites?

· NTHMP “Media Corner” page

· Conceptual only – prototype not available yet

· Specific information to assist media

· Static content – this is the actual guidebook

· Dynamic content – event-driven products and information

· Event maps with links to information the media is looking for – ties together information already available, but in one common location

· To be completed in conjunction with the “Tsunami Portal”

· Need to think about providing “interpretation” information to some info, e.g. DART data, tide gage data, model output – explain what this means – this a good opportunity to educate media and public
· Suggestion: include a means for the media to submit requests and provide comments/suggestions for additional content

· Need to maintain integrity of the (many) links – check frequently!

· Need state partners to provide information (to Scott and Jen) as to what LOCAL links are needed

Education Plan Development Status (Tamra Biasco)
· Contractor hired (Rocky Lopes)
· 28 years experience in local govt; has done previous work with NWS
· Very knowledgeable of local EM needs
· Process
· ~ 120 days for first portion
· Need to have 10 communities he can assess
· Preliminary suggestions for communities to look at:
· Lincoln City, OR
· Crescent City, CA
· Shoalwater Bay Tribe (WA)
· Puerto Rico
· Will interview MES members
· Will review existing programs and ITIC programs
· Broad range of communities desired
· Will make high level recommendations, to be reviewed by NTHMP CC
· Actions:
· (Jeff): Poll coastal WCMs for recommendations (WR WCMs and other Regional PMs)
· (Althea) Portland State University (contact)
· (Tamra) Should look at state-level programs, too

· (Tamra) Consider recent NAS report findings/recommendations

· (Tamra) Analyze text books for content

· (MES-EC_ If any additional suggestions, contact Tamra
Evacuation Map Guidelines (Althea Rizzo)
· Reference:  DRAFT document “Guidelines and Best Practices for Tsunami Evacuation Mapping Guidelines”

· Previous comments incorporated

· Purpose: promote consistent visual appearance

· Audience: General Public – where to go and how to get there

· Goals:

· Consistent look and feel

· Facilitate EM planning

· Depict areas affected

· Viable maps through assessment of local risks

· Draft document not intended to address driving (for distant events) – intended for foot traffic only

· Could look at adding a new layer focused on driving needs (where appropriate). Concern – this could go against other information we put out (conflicting message?).

· Symbols chosen partially based on scaling; if additional symbols are needed, let Althea know

· Recommendation: pull text bubbles off to the side (don’t cover map content)

· NAS Report: need consistency in map coloring, symbols, etc. from state to state (for consistent interpretation).

· Should MES do a study of how people interpret / respond to the maps? Survey? Social science evaluation? Add to new TR guidelines somehow? Need to consider this.

· MMS has asked to review these guidelines prior to submitting to CC – all agreed (pending minor adjustments suggested in the meeting).
· Actions:

· (Althea) Update guidelines based on discussion during today’s meeting, and provide to Jen for Distribution to the MMS.

· (MES-EC) Provide all existing evacuation maps need to Scott Smith.

National Tsunami Awareness Week Planning (Jen Rhoades)
· Proclamation package submitted.

· Need to begin organizing web site information

· Need to know state’s plans for activities / plans

· Looking into doing a Radio PSA
· FEMA Region X urging a national awareness week

· OR – week coincides with Spring Break (not much activity planned)

ITIC Program Review (George Crawford (PMEL Contractor) and Brian Yanagi (ITIC) – via phone)
· Ref: PowerPoint
· DHS Tsunami Awareness Course certification process

· Planning for Tsunami Teacher US Project

· Mass printing of ITIC awareness materials

· DHS/UH National Disaster Preparedness Training Center Course Developement

· Pilot on Oct 8 – excellent reviews, 9 done to date

· Course #2, Conducting Tsunami Exericses (future - 2011)

· One tool with hazard, messages, scenarios, forecasts

· DHS Tsunami Awareness Course (certified FEMA course, Nov 2010; awaiting course #)

· Focus: Brief emergency response officials on emergency operations and preparedness

· Modules:

· Hazard assessment

· Warning

· Preparedness and mitigation

· Responding to local and distant tsunamis

· Pre-test / post-test used to gage learning; 70% required to pass course

· TsunamiTeacher US

· Status: obligated funds for contractors with work plan and milestones; 1 prototype module planned for next NTHMP CC (Feb 2011); UH providing support

· TsunamiTeacher assessment for TsunamiTeacher US

· Joint project with NTHMP and ITIC

· Objectives: develop rec”s to be incorportated into TsunamiTeacher US

· Assist in resource collection and compilation and design of product

· Target audiences: media, schools, public/private sectors; 6-12 grade levels

· Purpose: collects a critical mass of quality tsunami information and material; directs audiences to materials; offline and web

· US focus with regionalization modules

· Mobile web application possible

· Fills a gap to provide a consistent message to the general public

· Note – this is not a “curriculum”, but a tool for general tsunami education

· MES Concern: moving forward on this prior to development of national education guidelines

· Could result in additional gaps to address in the future?

· Working with Rocky Lopes (education guidelines development) could benefit both efforts (“symbiotic relationship”; complementary effort would be better overall

· How should we proceed?

· Tsunami Awareness Materials Mass Printing

· Spectrum funding: $82K

· For workshops, public forums, etc.

· Available to NTHMP member states

· New materials: posters, maps, and “Where the First Wave Arrives in Minutes”; small items (pens, luggage tags, magnets, plastic bags)

· Contacts: Paula Dunbar, Laura Kong

· Actions:

· MES Co-Chairs to schedule follow-up with ITIC about providing support to NTHMP Education Projects.

Wednesday, Nov. 17, 2010
Update on TsunamiReady Improvement Plan (Jen Rhoades)

· Implementation Plan for new TR guidelines revised at the August meeting in San Diego
· Background on Improvement Plan
· Stemmed from GAO Report (difficulties of becoming TR and to strengthen program)
· Worked through MES
· Kept a form of population guidelines
· Mandatory vs optional guidelines; point values for optional (non-mandatory) guidelines
· Status:
· Briefed NTHMP on status January 2010
· Finalized “grandfathering” strategy
· Drafting supporting documentation to assist communities; looking at what’s still needed
· Looking to refine TR website and streamline process to apply
· Provide population-specific guidelines
· Capture info in database
· Implementation strategy being developed
· Plan for “pilot” communities
· Plan to include social scientist on implementation

· Planning for 5 current TR communities; 5 “new” communities

· Branding, tool kits, events being evaluated to support roll-out

· Road show; regional workshops planned Summer/Spring 2011
· Coord with MES members on local representation
· Will also present to NTHMP CC for approval in 2012
· Comment (Charles): Need to make clear the “Ready” aspect – we kept the TsunamiReady name, and why…

Loss Estimation Tools / HAZUS  (Tamra)

· In Region X, planning for Cascadia event in operational planning

· No experience what such an event would do damage-wise

· RiskMap: Flood mapping

· Tsunamis covered under flood insurance

· FEMA lawyers looking into Tsunami emergency management aspects

· FEMA does prepare and respond – including tsunami, but funded?

· HAZUS tool cost -- $500K - $1M ?

· Beyond mitigation – includes response and preparedness

· $1M seems doable, but might entail high level pressure to get it done

· Region IX on board to push for it

· Big Q: Where’s the $ coming from?

· Does NTHMP still feel HAZUS is appropriate and needed?

· John – who does risk assessment? FEMA or NOAA? Question has been raised previously

· Risk vs hazard – how to handle? Who’s risk assessment is better? This is a BIG issue
· Issues should drive tool selection / development, rather than making a pre-selected tool fit

· Concerns expressed over decreasing funding (John and Tamra); need to have something soon -- start with HAZUS while funding is available, even though it may not be optimum?

· John – need to clarify agency responsibilities re: tsunami (FEMA and NOAA)

· Charles – risk assessment a tricky issue for the Gulf Coast; supporting data & documentation lacking

· John – another concern: funding for vertical evacuation still not clear

· Charles – risk reduction another area to address

· Ranier – what tool is Australia using? Not HAZUS; different methodology used (emerging)

· Previous work of survey (relevant?) – will review and provide info if pertinent

· Actions:

· Work toward a joint MES – MMS workshop at Annual Meeting or in the Spring (w/appropriate external expertise participating); group agreed

· Jen will investigate options to address risk assessment issue via workshop / meeting

· Possibility: Combine w/Portland NTHMP meeting? Jen to discuss with Vickie

· Tamra will look into impact of this on other regions from FEMA perspective

Building Codes (All)
· To be included in appendix (critical facilities)

· Something needed in IBC for vertical evacuation?

· WA – some entire communities (Ocean Shores, Westport, Long Beach) are in the hazard zone; not economically feasible to implement; how to implement? Optional? Encouraged? What do you do when building outside the hazard zone is NOT and option?

· IBC – next change possible in 2016 (4 year cycle)?

· John – vertical evacuation structure going up in Indonesia; as more of these type of structures are developed, concerns will be eased

· John – would be good to follow-up after code implementation – what good has come of it?

· Althea – some outreach might be useful (to promote)

· John partner through appropriate organizations?

· Charles – communities will want to know cost-benefit ratio

· John – vertical evacuation fact sheet or brochure might be useful for education / outreach

· Althea – white paper? Something to point to on the web for a reference

· John – endorsements from credible organizations would lend support

· Ranier – similar concerns with hurricanes and climate change / sea level rise; how to assemble all these concerns from a planning standpoint?

· John – enlistment of social science community will be vital to successful implementation

· Action:
· Investigate tracking what communities are doing in response to the new Tsunami IBC (2010)
· Investigate developing educational/outreach tools
Media Guidebook follow-up from 11/16/10 Discussion (Jen Rhoades)
· A few modifications made based on group’s inputs and consensus (per Jen’s summary of changes)
· Add a graphic for vertical evacuation
· Actions:

· All should review latest version Jen distribute and check for any errors (by Wed., 11/25)

· Jen will distribute final version to MES-EC for review once these changes are incorporated and then move toward printing.

NTHMP Repository (Scott Thurston and Loren Pahlke)
· Ref: PowerPoint, “NTHMP Repository Status”

· Loren Pahlke – technical writer; Scott is the Systems Engineer

· Phases:

· Inventory

· Functional requirements

· Specification

· Draft design document

· Implementation (ultimately, based on cost of approach taken)

· Inventory:

· Research to determine types of materials

· Checklist of potential items

· Contact scientists and EMs in target locations

· Site Visits

· Visited 14 sites

· Findings:

· Checklist was exhaustive – captured most types of materials

· Must be easy to use

· Enthusiasm for the project is high

· Large number of functional requirements identified (user interface, contribution/dissemination, metadata mgmt, administration)

· Several key requirements:

· Flexible searches (a must)
· Ingest data on physical media (not everyone has a fast, reliable internet connection)

· Localize the user interface (e.g. languages)

· Means for users to comment/discuss

· Multiple user roles (restrict capability to submit materials to those ”qualified / vetted”)

· Manage bundled objects (appropriate combinations of related material)

· Archive all objects in the repository

· If implemented at NGDC, there are two archiving systems in place already

· Implications to how objects are served up (e.g. by version date)

· Migrate data in obsolete formats

· Option to disseminate on physical media (again, not everyone has a fast, reliable internet connection)

· Jen to group – what are our specific requirements? Need to discuss while we’re together

· Next steps:

· Complete the inventory – need to more fully scope out capacity needs; needs ability to expand

· Publish on NTHMP website – can do this when needed; update later as needed

· Complete 1st draft of functional specification

· Present to NTHMP CC

· Draft high level document

· How does this fit into other areas (e.g. Tsunami Portal)? Jen: link from the Tsunami Portal

· Common inventory items, such as:

· Peer-reviewed docs

· Post-tsunami surveys

· Course curricula
· Exercise scripts

· Etc.

· Uncommon inventory items

· Items which nobody has

· Information about “Objects” (metadata)

· Interviewed 25 people

· Inventory status:

· All organizations visited, all meetings completed

· 60% provided feedback

· Policy addresses:

· Content

· Who can submit

· What type of access

· Data

· Metadata

· Preservation (migrating old formats)

· Privacy

· Policy issues:

· Appropriate subjects?

· Who can make deposits? (see below…)

· Jen: How to ensure how deposits are controlled and quality is assured?

· Should access to any objects restricted? (see below…)

· Multiple versions? (e.g. draft and final versions?) If so, need linkage between versions.

· Versioning capability? YES; Drafts? NO (i.e. after “final” submitted, draft no longer needed)

· Level of “help” to users/submitters (“tech support”, on-line help)?

· Should some contributions be mandatory?

· Are metadata (as opposed to objects) freely available to anyone (even for commercial re-sale)?

· Assumptions:

· Digital only

· NOAA has a program for “data rescue” (e.g. analog to digital)

· Who’s responsibility is it to convert to form ready for repository? NOAA? The submitter?

· Limited, static support for web pages

· Access: All objects available to the general public?

· “Submitters” (contributors) restricted, however, for the sake of control and integrity of the repository

· Recognize that there is some data which cannot be shared (e.g. nuclear power plant response plan); if so, it should not be submitted (unless there is a compelling need – if so, appropriate controls needed; can be done, but would likely add to complexity and cost)

· If data/objects tied to NTHMP, it should be freely accessible

· Objects could be flagged by submitter as “not publicly viewable”, in such cases, an abstact could be provided, but not the actual object; contact information could also be provided in lieu of the object

· Repository used for agencies who need a storage capacity (e.g. to save them costs)? Repository not intended for that…

· MES-EC proposes full “open and accessible” functionality, but determination of possible option to have portions of the repository with restricted access to be deferred to NTHMP CC

· TsuInfo to be rolled into repository? TBD

· Metadata only for objects in the repository

· Web-based (of course…)

· No special s/w to run the content – user pulls data out and runs with own tool(s)

· This may be an issue only for a few specialized users (modelers, etc.?)

· Working group to resolve the tough questions???

· Audiences – many categories

· Keywords (see H.O.)

· Top two desires: must be easy to put things in and must be easy to get them out

· Mandatory deposit policy? Mixed opinion…

· Questions for MES-EC:

· Users/downloaders  need to log in?

· How long can creating/entering metadata take?

· Althea – 5 min (max for typical users)

· If assistance is needed, how much additional time?

· Initial training for users? (e.g. via GoToMeeting)

· Volunteers to test?

· Who vets proposed contributions?

· Who’s allowed to contribute?

· Georeferencing need?

· More a question for MMS; consider having a joint MES-MMS meeting in Portland (NTHMP) to consider this and other mutual issues

· Restrict access to some objects?

· Multiple versions supported?

· John – consider adding to metadata checkboxes for:

· Mitigation

· Preparedness

· Response

· Recovery

· Post inventory? Council OK with this
· Action

· (MES Co-Chairs) – Arrange discussion about requirements with MMS.

Thursday, Nov. 18, 2010
Impacts of NAS Report on MES (John Schelling)
· Ref: NAS Report

· 44 recommendations; 11 of these affect MES

· Response: From NTHMP or NOAA? Not clear yet

· Will NTHMP have an opportunity to comment? State partners?

· If solely a NOAA response, states may have a separate response, and may conflict in part with NOAA response

· Benchmarked to an “ideal” tsunami warning system

· Report not favorable to NTHMP overall

· East coast: no major concerns/impacts known at this time

· Gulf Coast: “Where does this fit in the bigger picture?” Has to fit in an “all-hazards” approach

· Puerto Rico: Local govts fear larger federal push – need support of local communities

· This report will not get stuck on a shelf – will drive future actions

· Worst-case outcome? NOAA retains all funding, state partners not included?

· Jen – worst case scenario is NO funding at all (NOAA or states)

· Erv – report took so long in coming out, that many rec’s already implemented

· Charles – doesn’t matter who responds, but information relevant to the partnership needs to be included

· Jen – report responses are being coordinated with NWS regional offices; responses will likely be refined; planned next step to send to NTHMP; needs to be a “fully coordinated response”

· Read-ahead version to be provided to NTHMP, but maybe little/no control over what goes into final version of the response (to Congress)

· Jen – a letter of support from NTHMP partner organizations would help show unified response

· Report in many ways validates the current direction of the program

· TWEA reauthorization coming up – feeling is that we’ve used resources wisely to date and sponsoring members should feel confident in continuing support

· Need to consider our priorities in response (for funding, etc.)

· Report’s recommendations pertinent to NTHMP were reviewed and discussed:

· #1 – OK

· Charles – concern over any funding getting to end-user (used as intended)

· USGS should work with FEMA

· #2 – OK

· #3 – more germane to MMS, but otherwise OK

· #4 – more germane to MMS, but ultimately some impact on MES; MMS convening workshop in 2011; otherwise OK

· #5 – OK

· Most of the way done with evacuation map guidelines

· #6 – OK

· #8 – OK

· Show difference in funding already provided to high risk vs. lower risk areas

· #9 – OK; much progress already made

· #10 – Yes (NOAA disagrees with this recommendation; state partners agree and support response)

· NOAA has no statutory authority here

· Much additional funding would be needed, too

· States do not want to see TR changed to an ‘EMAP like’ program

· #14 – OK

· #15 – Significant concerns expressed against inclusion of “exercises”; preference expressed for “development of guidelines” without specific mention of exercises

· HSEEP exists already and provides sufficient overarching structure for exercises

· #16 – OK (post-tsunami efforts already occur to a great extent)

· Charles – recommend putting post tsunami survey reports in the Repository when possible

· John – a process is needed to feed post-tsunami research information back to emergency operations

Misc. MES Issues (Jen Rhoades)

· Rules of Procedure don’t address voting (who gets to vote); need to modify. 

· Action:

· Jen revised and send out for review/approval.

· MES Action Items (updated); actions coming due

· Krista V. still listed as team member; Victor will review for PR

· Robert Ward also still listed as a team member – Ranier will review

· John – ad hoc working groups needed (?) to tackle larger actions (from MES, MMS, WCS, and other experts as needed); consider and discuss again at NTHMP Meeting

Adjournment

