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NWS Budget Restructure and  
HQ Reorganization 

• FY15 Budget Restructure – Mirrors the forecast process 
– Observations  Central Processing  Analyze, Forecast, Support  

Dissemination 
– Science and Technology Integration: Improve today’s forecast process 
– Facilities: House organizational units in modern facilities  

• FY15 HQ Reorganization – Support mission operations 
– HQ structure maps directly to the six portfolios; Improves NWS’ ability to 

prioritize and manage resources 
– Addresses specific recommendations in the National Academy of Public 

Administration 2013 Report: “Forecast for the Future: Assuring the Capacity 
of the National Weather Service” 

– Independent Operations and Workforce Analysis  
◦ Analyze and address the systemic communications, organizational structure, and 

skills gaps and opportunities that will enable NWS to deliver more focused and 
robust IDSS in the future.  
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Analyze, Forecast & 
Support Office 

• Analysis and Mission Support Division 
Validate new tools and innovations; maintain policy on the use of National Digital 
Forecast Database; and provide leadership associated with Weather Ready Nation 
initiatives, the Warning Coordination Meteorologist program, and emerging service 
sectors.  
– Analysis and Nowcast Branch 
– Decision Support Integration Branch 
– Digital and Graphical Information Support Branch 

• Forecast Services Division  
Development of requirements, policy, and procedures for all NWS forecast and warning 
services; and oversight of the 11 National Service Programs. 
– Severe, Fire, Public, and Winter Weather Services Branch 
– Climate Services Branch 
– Aviation and Space Weather Services Branch 
– Water Resources Services Branch 
– Marine, Tropical, and Tsunami Services Branch 
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Questions? 

 
 

Thank You! 
 

Michelle Hawkins, PhD 
Michelle.Hawkins@noaa.gov 

301-427-9374 
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