National Tsunami Hazard Mitigation Program (NTHMP)
MMS/MES Summer Meeting
August 19-21, 2014 (FINAL) V5

Tuesday, August 19, 2014 MES/MMS

8:30 - 8:45 AM

8:45 -9:00 AM
9:00 - 10:00 AM

10:00 - 10:15 AM

Welcome and introductions, NTHMP Chair Aimee Devaris

Tsunami Program Update, NWS Tsunami Program Manager Mike Angove

TsunamiReady Workshop and Recommendations, Deputy Tsunami Program
Manager Rocky Lopes and NWSFO/Eureka Warning Coordination Meteorologist
Troy Nicolini (guest speaker)

Break — Move into Subcommittees

MMS Meeting:

10:15 AM — Noon

New mapping issues (East and Gulf Coasts; probabilistic maps)

Noon- 1:00 PM Special NTHMP Coordinating Committee Meeting (annual meeting venue)

1:00 — 3:00 PM Tsunami current model benchmark workshop discussion

3:00-3:15PM Break

3:15-4:30 PM Benchmark workshop discussion cont.; update existing inundation benchmarks
and new potential landslide benchmarks

4:30-5:15 PM Review and discuss Wednesday workshop topics/outcomes

MES Meeting:

10:15 AM — Noon

Noon —1:00 PM
1:00 - 1:45 PM

1:45-2:15 PM

2:15-2:30PM

2:30-3:00 PM

3:00 - 4:00 PM

4:00 - 4:30 PM

TsunamiReady Workshop and MES Recommendations, Deputy Tsunami
Program Manager Rocky Lopes

Special NTHMP Coordinating Committee Meeting (annual meeting venue)

Decision Report Tool Workgroup, MES Co-Chair Kevin Miller

NTHMP Maps on NTHMP website by 2013 update from Annual Meeting, MES
Co-Chair Tamra Biasco

Break

Tsunami Preparedness Week Success Stories — All MES (prepare success stories
prior to meeting)

Evacuation Study Guidelines Workgroup — MES Co-Chair Laura Kong

Summary and Actions Forward, Workshop prep. — MES Co-Chairs




Wednesday, August 20, 2014 MMS/MES Workshop agenda:

8:30 - 8:45 AM

8:45-10:30 AM

10:30-10:45 AM

10:45 AM — Noon

Noon — 1:00PM

1:00 - 2:30 PM

2:30 - 2:45 PM

2:45 - 3:45 PM

3:45-4:00 PM

4:00-4:30 PM

Introductions, review of 2013 workshop, and 2014 agenda overview
[Presentations should focus on: Working towards accurate and consistent
products for planning between states and nationally]

Maritime Preparedness and Response Strategies
Update current-vs-damage relationship (Lynett — 15min)
Update CA Playbooks and offshore zone/depth development
(Miller — 15min)
Update OR Maritime Advisory Committee (Priest — 15min)
Maritime planning in PR (Von Hillebrant-Andrate) — 15min)
Coast Guard responsibilities (guest speaker-15min)
Discussion and questions (30min)

BREAK

Maritime Mitigation and Recovery Strategies
New vulnerability analysis and mitigation tools (Lynett — 15min)
Hazard Mitigation Plans and recent declarations (Biasco — 15min)
Maritime recovery/resiliency planning (Wilson — 15min)
Discussion and questions (30min)

LUNCH

Maritime Discussion Continued (90min) —
Moving forward —
1) Working towards national planning strategy and consistent products
through multi-state projects;
2) Consistent safe depth planning recommendation;
3) Maritime mitigation and recovery planning

BREAK

Post-tsunamis protocols and tsunami observer programs
Post-tsunami protocol integration into planning (Kong — 15min)
HI and CA tsunami observer programs (Richards and Wilson — 15min)
Discussion — Post-tsunami protocols and tsunami observer programs
(30min)

Update — National Tsunami Hazard Assessment (Dunbar)

Workshop summary and adjourn




Thursday August 21, 2014

MMS AGENDA

8:30-9:00 AM
9:00 - 9:30 AM

9:30-9:35 AM
9:35-10:30 AM
10:30-10:45 AM
10:45-11:30 AM
11:30-12:30 PM

Joint MES/MMS discussion on workshop, Subcommittee Co-chairs

Joint MES/MMS - Grad Student Intern interim report on Return of Investment
from NTHMP grants FY0O8 - FY13, Deputy Tsunami Program Manager Rocky
Lopes

Move into Subcommittees

Maritime modeling and mapping guidelines
Break

DEM production/issues

Lunch

12:30-1:00 PM Maintenance: Review & update of outdated materials on website

1:00-1:30 PM Review and Evaluation of MMS Performance Metrics (new tasks and guidance
based on the NTHMP Strategic Plan)

1:30-2:30 PM Update of Inundation Map Guidelines Document

2:30-2:45PM Break

2:45-3:30 PM Finalize MMS work plan for FY14 and FY15

3:30-4:30 PM Joint MES/MMS Wrap-up discussion — Anything need CC approval and 2015
Annual Meeting

4:30-5:15PM (Cont., if needed) Finalize MMS work plan for FY14 and FY15

MES AGENDA

8:30-9:00 AM Joint MES/MMS discussion and Actions from Maritime Workshop,
Subcommittee Co-chairs

9:00-9:30 AM Joint MES/MMS - Grad Student Intern interim report of Return of Investment
from NTHMP FY08-FY13, Deputy Tsunami Program Manager Rocky Lopes

9:30 AM Move into Subcommittees

9:35-10:15 AM National Tsunami Education Plan — Tsunami Program Mitigation Specialist

10:15-10:30 AM

10:30-11:30 AM

Christa Rabenold
Break

Tsunami Messaging Project Webinar/Summary Il Progress To Date — Deputy
Tsunami Program Manager Rocky Lopes



MES AGENDA

11:30-11:45AM Q & A, Dialogue with Christa and Rocky regarding Education Plan and
Messaging Project.

11:45-1:00 PM Lunch

1:00 - 2:00 PM Performance Metrics discussion on Strategic Plan 2014, All MES
2:00-2:20 PM Break

2:20-3:30 PM Annual MES Meeting discussion, MES Co-Chairs

COMBINED MES/MMS MEETING

3:30-4:30 PM Joint MES/MMS Wrap-up discussion — Anything need CC approval and 2015
Annual Meeting



